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avalsznauianaay New Public Management :
NPM
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High Performance Organization

Customer Driven §9tuuL5N15158817

Mission-oriented ﬁﬁﬂﬁﬁ@iﬂ’]%‘ﬁﬂ

Learning Organization t321Usulan Usuilgeasinsiaiias
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Technology-based bgtnalulas butluilseledy
Empowerment & Participation NALATUIALAL LUNFIUTIN
Networking Organization §1LULLATAE

Accountability to Results SUNATDUADNRINU
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LLNULNSANSE NSNS ENUISTLUSI2A NS INel
[W.el. 2546 - w.e@. 2550]

o Walnaaawasiuda1sdseanauiGau
[ Better Service Quality |
O Fuunumn A5Ax  waAUIA THRAANNL RN
[ Rightsizing ]
O anTzAUIAMNNFINTALARTNNAIFIUNNTVIN U TR TUsE ALY
URSLAAULVINtAUA&INA
[ High Performance ]
O AaudguadnanITRITdnAsaslusuauilszanaillae
[ Democratic Governance ]

N.N.9.
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(Change Management Process through Action Learning Program)
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0. mimﬂé’mns::mn

(executive management action learning program)

. nansaslannsEnImImingsnisna (Cluster)
uaza%umunzjumsﬁaﬁtﬂunszmnﬁﬁm

(cluster management action learning program)
HUNEANNSUTVING

MIUINI mstdasuuilay

®. NaN@NINTINLNG :
msildsunlag

pineAtagy
(diplomatic management action learning program)

€. NANEINFNINITINNIN
(HNBNINMIAUUUYTINMNTNDM IWEU)

(regional management action learning program)

. NANVRINKIENUIFITINN
(state-owned enterprise management action learning program)
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s iawantnudsiulng - Widlutinuduisarsidagunilasiulu Afiaussauzasuasy Tunasiilu
Witnisulasunilas (Change Leader) Taendlulés sindeiifiddavieni (Visionary Thinker)
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. PH&amiAdanuvune wadlddreniin ndna1snaduda
Where we want to go and how to get there.
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Tan1Adinu ( Globalization ) Aalaadfifi11iie
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Dr. Warren Bennis
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Customers’
peeds &

Stakeholders’
expectations

*Process
eStructure
*People
e|nfo.
eDecision
*Rewards




AavsNuN9e...
Articulate Vision C ASIURZWRI U RN AUNT ALY

Anticipate Change : aansalanutddsundad
Accelerate Execution : 199&3519&33A019U {1169 1U 19930
Lisvsatvgarunsaluntilusinasulv
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scnaunel...
1. Entrepreneurial Spirit : AN9&51930U UL
Nisenaugsia
2. Positive Attitude : AN AUARLTEILIN

3. Team Leadership : ANIRININNTHUINK/N

4. Proactive Approach : nsdfjiiGutuutfiogn

5. Collaboration Culture : A15&5197RIUTITUANNTIUND




Integrity

Dedication

Respect for colleagues
Management

Communication / one’s own ideas

Interpersonal skills

Values and culture

Vision: shared vision embraced with passion
Change

Risk-taking

Think out of box




e Democratization
 Globalization
e Technology

. Information, Nano, Bio, Material
Science
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