NAYNSNITHEUITZUUNITIANITAIING
LWDWBHU N TUFUNTNIR

NINGUNINIA TIUUTZHI W.F.2548-2551







o AU

nilvia “nagnsn1siauIszuUNISIANISAINS WaWmusuganwin
gounaNgun iR 1anid Wunsthansfinnwdnanussaunisaiadesunssaaen
filsiannnstumAauliynminosuluduinnsugunmdn duaSoofiosfdyfginau
Tuunwn “AN5AMNNSAIINS (Knowledge Management %58 KM) 8niiunAL Wintgu
wazWaulag@nsatofoLiiosiuRsurtouussnial w.A. 2548 — 2551
NBuUBeY fnevneniiiuiouunin 3815 waaws fattunssidiunis Jaduudo
AwaSe wazdayviguassaiiintiuluwsiazetofinuasnssbunudnnisning
YBINTNFUNTNIR

\WaundonsafiuonudinnisanndeasnsugunwinluinainunAn
INWEILINTISSINUSUS NG SanasioUAUR uazsanudoiiuwanUuluuainwg aaon
auarwdedu wazasnsilupuAtvasAdauie “n1sdan1sAIINg (Knowledge
Management %58 KM) wauymainsynsziiu lnufvandtyfinsngoninwdngunisann
nmsihndosioaiintnnlFRonstinwinsugonwinlugnisassaastouuanie 3815
LLazﬁum%’wEﬂm\i’lﬁwaﬂzﬂuﬁian’lﬁﬁi’ﬂLﬁua’mqﬂﬂﬂwﬁmﬁﬂuﬁzﬁuwummu uaslu
szstuavdns WolnlulEiAnUsTomifuussagusialy

nangunIwdn winduagnubein Aanngduinutainmiuie “nagnsnis
WINUNSZUUNNSTIRNTSAINNS oW Iugun I8 nsnganndn Juuussane
W 2548 — 2551° § azfudtunilufignomdnagoussiunaly i yuney
wuUAvRNOuUs:Tuadsedivinvtinfidumdou n1strdaciio “n1sianisaIeg
(Knowledge Management %158 KM)” N1WRUIAL WENUIUIU LRSWRNUNDIANS ARDRA
audwsaludssemfuanngiiowmuaednsiiidudiusisnisuionisiSuusgle
agnuuszauANESsaly

ey

[WsLWngng uludu)
aBuinsSNFYNINAR



Sau

Us98M15n1S
Aniadad 1
FIUIVANN
dafiuilag
TP AT

nagMSNNISWIMUNSzUUNISTNISAIRSRaWmUIIUguNTWaR
AsuguATwin Juuussnnan w.A. 2548-2551

UWRTIAAURU ARRSNYULT

Juou 2552

d7u7U 700 1d@N

ATAWRLNFUATNDR ASNFIATWER

s Juous WuRads S



k24
niin
AL f
15Uty J
MWSIWARYNSANSWAUISEUU KM A
unin 1
o 10n#1 KM finsugunndn
Wanguulan 3
o LUIARGY KM 9
e KM o LO 38
o KM iiaas9uinnssu a1
o KM ian1siduuasiimunuinnssnaodannguazmalulad a4
ANUFIATNIR
o PL: @aujagnalidiusn 45
NRENSNNSWINUNSZUUNTSTRNISAINNS tHaWmusuganIwin
YDINTNFVATNIR 46
ARYNSNISWEIUNISEUUNSIRNTSANSYAUNLTN (2548) S
= o )
fugataguu (2551) 49 ¥e:
(53
=)
aw o = 3
ASEUFIDETI KM AUITURUATWIR 91 =
&
=
2 = j
FENaUNTWUNLZYU 93 &
=
=)
=3 U () -
Wnatiosn wsitnauls a8 2
3
2
UFFIUUYNTN 145 2
2
[
§15U0EUATS19 WWUAR LU 147 §L
=
2
a2 ° I XS o =
nSnuuasAzIRVINviTiuie 169 >
-
=
21
=2
2
-
2
)
=)







MLOYLAUPOEUNTIY

L UNRENT
Lyrsbremt
g

nunQ Srttudnuiey  gnegmagniusnae
/ wnlnunnaeeh

N MLOSMEAIILIELUC]A]

NLOLLW] RRINR NERUR

sLuULRLLIMM

dvv W:awawurcjvm,_nwu?
S

nniuee

ENRLINBEMUSTINATILMIT

nCognln

LSIAL :umm._m_,u,m_as smrz._,_mrm
r;wcsaccm:H arc\..r?m_m
OMO Limrerge nLORLIU v

LrsUNRILAUN]  / LUVRELIY
N sLEELRELEN,

I PEEIRLNRM
wruLyY
&

SUUPGLALIRETIPELAR)

UrnuLy "'&'M’UrLYL

2AUL / EMLLUILN

o . MNRLNUILUYEMITILA
FUSLUNBREARENRLEBEMIRT =

.,
EnnginjeuLeuhep USSR

N Bruure
OLLNPEU WG
L

PREIMRL TILOLATUY
LLUNSSURIUY "0MO

WZFPEﬁEQDﬁ MRENIUENINGEENNL

LUrBbRBUEEAINRYMIELY

=
/ SMEEM

D 2RUL / ENLEUR
N DERLBMSURMAT

m CEILENLLURREE] uv

cEiLErLeypgL ey
9

NEEUINRNRUNLY

CHOGEUIREN
LLUMLNABUNLY

( eLuenping

SypLSnRnIzEnUNRNeEYYCr

/ nbuneey N g)

NERUNNSNULN

NRLIKNALN

RUHQIMLOLA

nLenniiuee naLsuiy

L yepLueers
F‘ECW_GHSP,_

sLULIULRALLUR)
?w,_r%_,ﬂrﬂ.@r_m,_cmm_mw

suyrenjLisfapoLuning)

ULNRLADGIINGM
BLUCTY[
OLREANANI

PCHICYPLBRELECY
NEIYRRLNR]T
D! FEULENLLUY) LSUEw







Uunu

#_finiih KM finsugunwda

AnS dunsSndduuaz Buialaddyfezasunuriiiuiaodns ovann
auAnsazagsanlfuazasuanliiudaulunmswisiiulgodgededu winfinslEaanw
FdmunntsvinuuuazuiteyviniiuavdnslsfognofiussBnsniw fuiudl Uwes ww
Asnnas (F. Drucker) (&1ufulu finassa wdogI330uSmil, 2548 : 2)' Usnnansd
FaunsdentsaNeivad nd1791 AnEilunswennsniuwsygiaiiBnEwad iy
atinonn uaziliutasuonnuosaaliusuulunisuediu

N15USMISSIBNISuUIA Sgunalidnssmiindonrnddeyuasnaudizag
ANNSRiuTY Suldfvualidausignisimunnieg auduisaiioswauninis
UATRIIU iy wazsiwnguini1dnfiondninauiiuazisnisuinistinuileoia
W.A. 2546 §1m51 11 Ana1al¥40 “shu-s'mnﬂsﬁnﬁﬂﬁﬁ’muﬁn'nuﬁ’iudnu
sranstiialifidnwaziliuasdniswisnisBouadtessinane Tnadaosus
doyadaisuasauIsaussuIaNanINGuc1uE19 Lﬁaﬁquﬂu-sa:qnéﬁﬁ’[u
n1sufiasnansliodiegnéion s1a157 uasimnsausaaa1un1sal e
ovdaBuuazimnnaiug Anuansa a3ideiiemi uazuSuRouiriei

992 ﬁ\j

avinsgnsliuduna Iﬁﬁ]uqna’msﬁﬁﬂ%sﬁm‘énﬂwu,aasﬁﬂ"l'st‘%ﬂuﬁéquﬁu
drunilsldifvuansaunisusziiunanisujifistsnnsoandu 4 88 Ae SR
UssAnBwanngusaans Jasuauniwnisiiiudnis Sasuuss8nsniwgasnis
UfRs1en1s uasRfciunsiWmuiesdng TnoawizatnebolfciunisWmunasdng
zUszifiuwalu 3 gusiad 1) mﬁu%mﬁmmi’luaaﬁﬂﬁ 2) ANSIRNISAISTULNE
uaz3) NNSUSNISASIURBLLURY

Tusiuzas “ Arsudnisaudlussdns 7 d1inouAmzNSSNNNSWRILN
STUUSI9NTS UBe nw.s. IEfviueaeieiel 337 vnnefenistianugun@imun
FnarnaNIsavavaaRnsilGnniign Tnofnszuiunislunisassniniusiiie
drevenuazuleduludoyaansiinunneldottugniosuazvnnzan el Tnod

Wvinnuiowmuiouldiinauniwuaznagngnsdedu WaunauRe Wnuguiun
97U UREWRNLNETUAINGUadauRnNSrSaneg U’

FBWIREINETT NSNEgNMWIRTaivLainNSWINUNUSEAnBnweadauRnsnN
nannURLAEIBN1SUSNSAIN1SUNUEoufis L‘T_‘lummm’awﬁaﬂﬂﬂﬁqmamam%ﬁ 5 :
ANSWINUIAITNEINISOTUNTISITANUSSENEATWI0INISUSHNS0IRANSILASENSSOUS

o

ynans® iilanaususionsssgnguing uastiioussgiduirivounsngunIndn



tufa “Asuganiwinaziiuasdnsuiansgiuniswaiuiganiwia wasiu
n1ssdutasy dasiu drdasawn uazﬁuﬂuasLf]uguﬁnaﬂaﬁagaaﬂsaumﬂ
audARn3 aaonsuwmaluladdtuganiwdngasussma” Tnansugunwdnlsnin
Wauiie “NN99RN1SAIINY (Knowledge Management 3o KM) ulaliifininaviane
WieonAns 1 “arwmg” W “danns” winh® widoAondosiunisnuununagng
iiaUSuUguUszRnBnwuazlonmalunmsvenusmoasandns Tnodnnnuiiousudgs
AMNENTSaluASTRNSesAnsERUssAnEA W snfwadoviodndnluniswmun
srugunwiauazAiilugnisifiussdnisuronisiFuugiunouilouussnie
W.A. 2548 1Jusiunn

wan1sENduuiidIuNT nsngunmdaliSunissansuinludiusienis
sunanipdasfiosiintunl#luntswmunouaulinad dowriulul we. 2550 l65u
n1sundasindu 1 Tu 9 wu’mmuuﬂulflﬂumnamﬁuaiaLﬂ%wmﬁé’mm‘imquﬁtﬁa
Fonan (@ra.)° uasldsunsuuuiinfndamudtdouninnisussfiuwanisaidiuoudio
wansuAI NS89 IanuA1SUsaIn1sUURS 1815 naTnuuA
ASSNATNSWNUISSUUSIBAS (A.N.5)° LLazﬁdﬂﬁmﬁa ﬁwamun’ﬁﬁmmfamﬁwﬁfﬁa
Lﬂuﬁum%wémmﬂmumﬂﬁLﬁyaTﬁmﬁﬁ’lLﬁuaﬂuqﬂﬂﬂwﬁmﬁUﬁzﬁméﬂﬂw UszAndwa
nnduluusiazt

ANESUEUNISUINRYNS “AMSWENUISSUUNTSIANTSAING” NN
JUFIAWER 1Arann1siinsngun waIniassatiuntsivinlvimnritesuludeimiy
wioulla “A1sdanTsanng” (Knowledge Management w3a KM) Tuldlunsiwemun
AU WENUISZUUIIY WINUNgIUAITNS was WnutasAnsadiunafe ussuu
ASOUARNYNNLIBITUIUAIARNSNFuN TR Lasdanngasiun1sAavidnuazudun
YaUARshUI8IIU RRanIUFannaad NUldinuugudnuasnsugunIniniie
“Uszuﬂuuﬁqﬂnﬂwﬁmﬁﬁ” Fofialsiinugnsanusa1Bavasnsuguninwinfional
ANuAnEngluannIsAfivueaartieau/dus1ennsdu el iiavenn
“arsdansang” LidgnsanSanena’

frumpll fintuindouvasnsngunwinnalufiunnsudnsinnisBessuu
uazlusun1swnuaoRnINgFunsdaEsn Jouiudanigunindn Sueatiaus
WUIAR 3819 waans nasrautadvwivaluaFagaun1sUINagNS “NSWRIUN
$3UUNT59RN15ANS" wlElunisWmunsugen winuaonsngun wis Tugag
Youusennal W 2548 — 2551 auiudiiiiudonnuddyuazusslooisu
wnAnafiAntuINnnstieSesiio” MsdnnisAwg” sldlunsiauneugennwn
wazfunnIAguFTRuslulazuenduinnsugunwInannsatiluussynald
Tumsihirdesfiovintluimuisuiazasdnsssly



IWansuudaa







nsAEnyIBasNIstNaynSN1SREUNSsUUNNSTANIS AN N Tun1SsWenuN
gugenmInzagnsNgenIwdn (ugastouusennm w.a. 2548-2551 leisqusan
AR uaznaeiiifuldiosiioussnaunisinuniBovansiuiidialunnsiaue suseluil

 uuIAAEa9 KM

1. flgnzaIAINg
UISINNYaIAING
fgINYBINISIANISAIING
HUININISIANISAIING

o s~ W

UUIARANSIRNTSAIING

- LLu’JﬁmlaaﬂmﬁuaiaLﬂ%Nﬂﬂﬁé’ﬂﬂﬂﬁﬂdﬂNﬁLﬁaﬁ'aﬂu (Ad.)

- WUIARNISIVIUHUNISIRNISAINSBaATINGTUAENSSNAS
WAUNSZUUS8NIS (ALW.S)

AuEAEYUNSTRNISAIING

wiauii/malinfiddeylunisinnisainng

Uszlugiluaon1sdnnisning

© 0 N0Oo

UadvgninuanGalunisdnnisaing

KM o LO
1. flsnwadaurnsuAsNSIBaUS
2.N5IRNSAINNSAUBIANSWAINNSISaUS

b

e KM NadaS1uuinnssu
1. flgNYaIUIRNSSH

P

~

2. ARNWEIEYDILINNSTH

P = ar ar ar o 25 =
o KM lwﬂﬂ"l'i'!ﬂlﬂlla3“@1“‘1“‘35]ﬂs%ﬂaﬂﬂﬂ?ﬂﬂﬁllaglﬂﬂtutaﬂ

~

AN INIR

PL : Sauadnuiidiusa

™
=

~

b,

)
2
=
=]
@)
=)
|
)
=
2
=
=
)
e¢
c
c
=
=
)
&)
)
=)
=
)
)
)
=
=
o)
=
o
=
=
2
(="}
2
=
2)
=
3
2
=
2
S




LUIAASa9 KM

’t@il flgnugay "AINg"

................................................................ U

91nn1sEngIwud Agvaevinuliiivanvouddn “aang” vainvane

CDQ
=l

an (Lueg), 2001 (Fsfiulu aelinn lwsfus, 2548 : 10)3 laliauvniuwey
AnE 3 awslildasaume winagninassume anEIuRoan ey AlE
inUszandnmlunisaifiunisuazasugaudoliudosdng efiAondosuasly
\Aendiauriugsia

ANIUNDSEH LLazwgﬁnﬁ (Davenport & Prusak), 1998 (fufivlu finssel vide
FFseusimd, 2548 : 17)! nandn ARG fie nsevvasnIswaTussuitgUsTaUNISal
Anfiun Awsauiluudun LLazmmﬁLLé’aaﬂmﬁwaa duazifunsausdmsunis
Uszifiudn uaznstinussaun1salfuaNsaumnAba 1 NIWENSINENGAuU

WMaSUUU UATAUE (Turban et al.), 2001 (F1udulu Aindsseu idog 193RI
, 2548 : 17" n&g17i1 AnngusznaumsiioyandoansaumailiSunisinssuu
uazUsznia ounlugaaiudila Uszaunisal nnsduanni1siSouiuazniin
Weawney Guannnsavlulidmsunisuddeyrmtagiundonissudueuls

F9150] wally, 2547° laliaruvinivwasd1dl A ng” Tuvatuily uas
waneRa soselud
- A Ao Auiidlonnluly asliviuavdednues winzBesenwendosonawiiu
- Awg fe ansauwaitnlugnsufUR
- A TuRefimaalale
- AanwEARTU u 9adisioonsldnngtiu

o

- G PuRefduduusunuaznssiuliindulneausioonis

AIUWaSH . aoy uazides (Davenport. De Long & Beers), 1998 (dufiolu
Ainnssel naagnsssml 2548 1 18)" A1 ARG AorsaumMARNENNEIUTU
Uszaunisal udun AMsiirNINLasATSasiaunau (reflection) tHuaNsSaUNATIR
AauANguuazwianiaziluussyndldlunsindulauwas UfuR

89U A27u3 Ao aﬂ'iaumm'f’iaﬁqmﬁh dufin1svuszaunisal
F9158MEyIN ANNAR ﬁi"lﬁﬂuLtasﬁtym“ﬂﬂaauquﬁuﬂ%ms“nzﬁlﬁaﬁﬂ‘lﬂiﬂu



n1saduayunsvitutunsaldluntsudidant duiuleiidgliininununovsas
A21383l55u 1 91 Ao “Information in Action™’

% (Choo), 2000 (Fviiulu agdinn lwsius, 2548 : 11)° liuvvanwioandu
3 Uszum leiu

1. 1 w3lauile (Tacit Knowledge w3 Implicit Knowledge) vin1a@a Ny
ANSlanziifinanUszaUNTSal AMSANYT AMSEUNUT ANSRNEUSN WaRGiuag
wiazynana [Wuarwuiniuafiteyayuazuszsaunisal defiolsdnlusdsineas
ANSoaswiazyrra Builiuaing flkegis szusulduulumaaniunisaioasnis
Truguoowiazyana Befifoninnifiniunszuiunisiminamivduan defiodniie

AUUUFIIUUIU 1 ULA
Wunens dnssuuviBodaviniaviglile wiatnisatwuanudsundavinneig

ARNEas ANFUszinnil fodnluannguszinniily

Audls awnsaudetiu devenragilfuasannsnduinauazuunuuls duosdng
founsnenuSulAsuawglaudeliifuainugfiusingiieduningfileiu
29@Ns (Embedded Knowledge) lidnfinfusnunna

2. AwgAiusIng (Explicit Knowledge) (Jumainngdliisunisanonanann
yanagannilugUuzasnistuiinlusuuuusine 1 defifeasaumeniues wu vilsde
UNAN LONE1S NIRSgIU ARans Anding wEounnnunsin ANEUNIINNSEN
s1evuUszdnl Rolanvird wu Ve, CD Aedilnvseling wu lUuswelddidnvsoting
Suwesidin Julud E-book/E-journal Angiusngiialsininsiddeysnwal lidies
Wunmwiyn mMuniBowiietufinanwgiiu 1 vinirudhleldnisenouazazandetiu
AnngiRnsazaniunuuduangiliusclosdlidodgneliussndnwuazfinis
ns7NaUaLTUSEUULAN Ao

- ANNEATWUMNNY (Object-Based) 1Huawgfias oty wiu fHorfivum
gia Anduns TusunsuanBasy giudoya nstufinies uasilan (Ousiu
- awgMlungineud (Rule-Based) [Wuaingiiinisuszuiadu

AT seidouuNUuR niaguussan

3. ANNEAARIINTMUESSN (Culture Knowledge) tHuminngfiinainain
o AwAsnsn BuiinannagzfiounduyayAINSuazEATWIIRdoNTBIaIANS
auAnsAWmuInduatutussfiniswauinlaindosaniulubeofiifuaiu
JAUSITNYOIDIANT AINNENISONANYDYaIANS (Core competency) dufife
JmussINTaaIANsTIULeY

wBU (Trapp), 1999 (Fubiolu weda Alesdeyeyn, 2550 : 23)°  lsiuuo
Uszinnanngmndnuasfiunnanaiu 4 dnweus ot



1. Suunenumvay (Location) wuwluaragnislufuainngniouen (Internal
vs. External Knowledge)

2. Fuunewan (Time) wuoifuainaugdagtiuuasainsluouian (Actual
vs. Future Knowledge)
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3.2
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aAnsUszAErdaitvuatu Wiy asAnNgIABTUNIS99199
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fnulsinnainuszaunsal doduna AdvannILIL 91nN1SBuusiviaInviaty uas
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Uszian fe Tacit uaz Explicit Knowledge @ulsiSumiinfionuazuinnlfodng
uwsviane el s 2 vinuldliAdARAINvaIRINIe 2 Ussin dereluil

1. Tacit Knowledge Juninusiiaglusesusiazynna finannussaunisal
n1sBuugvdansaissnsie 1 Gullaansudadovanluguoasiiee gas vwie

anudneaidnualiivan Angeiadiaunuazutstiufuls wasidunnusfidelvifn
aulsiuSeulunisugediu

2. Explicit Knowledge Ansiidumnliuna a1n1sasiusIinuaszanunen
sonnluguuuusng 1 16 wiu wilvRe glo wnans wazsioousng 1 Fovinldau
snsadnflsidne

Lﬁaﬁm%mﬂﬁmdauﬂfnuﬁﬁh 2 Uszim azwudnannglussdnsaiulney
Wuanguszim Tacit NnndiangUssum Explicit vianewin lawatawSuuiiiou
\Hudnsnaiuszninunnguszian Tacit © Explicit 10U 80 : 20 uazAINS 2
Uszinm awnsadsuanugssnineduldnasninan fusgfuaniunisnideazvinli
winawglua 1 TnerunszutunsiiBondn Knowledge Spiral wie SEC

2INNFEUIUNSTUEY AMsUSUWRBULREES A INSasAnduld 4 suuuu
o Socialization Externalization Combination Wag Internalization Gl

1.Socialization : A1SLUYTULAEZN1ISES79 Tacit Knowledge 21 Tacit
Knowledge waufiiloansssvidviu Tnunisuandsudszaunisainsg wu gonnis
drewnpvaviin A ldBougmaiinnisonulnd 1 9 ngdnnisdnoonvvesiin B @
UszaunwaniBalunisee TnuniswanuUfsniusssvdnemu Aazldsuainngann
gamnsdnvuneiin B nfiuansgoavauaoiia#lunisvinau



2. Externalization : n1sa$vuazutivtiuainnganfefiiuazweunwsaan
Nduaneanuaidnws Wun1suuadann Tacit Knowledge WUu Explicit Knowledge teiu
nselannisiueeiin A GuvdvannBuugmadianisuieaniusiviiin e
wilsdo 18na15 WBas 18 IURNY 1 s uws Raulanaly
3. Combination : \Jun1suuUayg Explicit Knowledge a1 Explicit Knowledge
TnesusanArngUsznn Explicit ABous snadudiuainnussim Explicit Ths 21 wiu
nselgannsinueiin A SesionlaludnudioyaiisGiaAoiumatinnisyieainsiisn
g 1 Aiegogoviannany ugiaguuazwsuwnsiluwainnseiesuuuulud duifin
2INANSSIVTINAIINGIAUATIG 1 1 UREAITNFVDIAULDY
4. Internalization : (Jun1suuUay Explicit Knowledge Ntdu Tacit
Knowledge #nazifinainnnsiininngfidouinilUuion wu vavanngdnnisiie
ypfindu 1 wiu fin C D vdeo E Juwiiu Anwnmaiinnisuieainsiisn vidagiosig
oy (BuonasnduniviefBoulnoddnniadin A Ald)  uainluusuldlunns
ivurasawey awinlfAninweuasaadungluSaswaiinnisuoaunanodiu
Tacit Knowledge wavautavluiign uasilafinainngudluuanilivuifugniivia
Hamnn95188u 1 dslufezifinnszutunsiiBondn Socialization fie A1SUUAY Tacit
Knowledge angdinnnss1utiu 7 Tuiliu Tacit Knowledge sasaudusioly ifiunszuiunis
fivguiouluEoy 1 Liffiduge
tufia mMsdrnsangfiavanfovianAaUzviasssnenAnInnImMENn1SIY
Fnenemans InsliuuiAndiaugfnoususzinniifiuuinsssueinsrenisuinis
Jmn1saunseiuiuiifususssy vaaluatednwaldnusdnau dwisadanisliine
\Bondn “ASHEN” Sunnann @dn
1. Artifacts - DuanwgfeglusUuasionans anusnwaidnws
2. Skills . Yuwinws wieRefisnfudosiiioainisavineu
TsviBauszaunruaEa

3. Heuristics . AwgBuiAnainnisiBuuguszaunisal wieann
WRWAGY 1 7

4. Experience . Uszaunisal duennlunnsdtunanndauanidou
BouFitlovonduSasanizau

5. Natural Talent : Wsa7955@ vSaRufisssngflinn Guenfiosudnis
dnnnsle Duangfduinuazennlunisdiunen
NINTign
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ANNVINIUYEINNSTANISATINGRATINUANGOUNIA wNNBuAlESUAIN

a v

flonaznaadn nsdan1saelunsufuinuiunisasne nsweuns waznisiy
A1Ng o finUszAnBranavaudns (iwl9su naaglssusSmi, 2548)

nAgd uazluung (Takeuchi & Nonaka), 2004 (F1sfiulu finaese do
§936ustnl, 2548 : 43)' TﬁmflNmmaﬁ’urﬂﬁffmnﬁm’luifj’l Ao “nszuIuUNTSlunIS
aFunnglvsiosnurowfios wuunsaINSENsesdnig wazthlududiulsznau
AAEyuaINARAuURUErIS wiRluladuazszuulng 27

wullinuaziuufin (Bennet & Bennet), 2004 (d1uiiulu finasseu vida
§1536uSmil, 2548 : 43)" auvinpwaon1sdnn1sawg i fde nssuiunisidu
szuulunisadne Snwn wasatuayulfosdnisliainniuesynrauasarnngvag
dausanlunisvieuiialussgiusisvavesdns Inunasnisdnnisaaug i du
\wiounsadteawliussulunsweisiuadnodeiuiiainisvinouiinanugeti

WasuY usAals (Turban et al), 2004 (wfivlu Aiwresa vdogIssausm,
2548 : 43)" Tﬁﬂmuwuwﬂaaﬂ'l'i'cfl’mmﬁmfmﬁfj’l nnefa “Assulunisiigny

o

auAnslun1sssynEon dassuu weuns uasaiulouansaumaLasaNGuInIey
fafeydaludruntivnasanndrasdnisioglusuidlaseasodlidaeu

29ANMISaNUSLENEIA  (1089lu Ainssau idogI930uSmil, 2548 : 43) 1ot
Winwnniedn nsdenisang fe nszuiunislunisadtvuasiuluuudasiofisn
ns1udluT#luntsvineu wWu 3anAmEifunisnssv aanuianssylugnas
wWRsuwlasidunszulunisaeludeifonfudeiildiBouguazanisaufouniay
whAnsaNvdaUAruLURuedAN1S B1elun1SUSUUINSYNIULREDIANTS SN
UszRunBwalunsiimunsie ({Juiuilifoadooiunissiusindoyaansaume uuifn
uazUszaunisal uasviinilisufuie@anlosiugnsuBousuvivnisufifiuas
IASaYNUAINS

F9150] waily, 2548 (Fufielu finasse vdogasseusmi, 2548 : 43)" T
ATNVNIEYEINISIANISAIING I ey A1997USIN ASTRSSUUNSTANAU Uag
nsihiiviioyaiiioad1uluning Tnoodumalulagiudioyauaziiunanfinmes
Wuedesiiodis  uanainilniadinnisaingdaAuidosiunisutstiuaing
(knowledge sharing) r?ia\jmo‘ffas:\jmﬁdﬂnﬂuﬁﬂaﬂuaﬂwﬂﬁﬂiuﬂﬂﬁﬁm'm LLmUﬁzqﬂrﬁ[é‘i
iieiinUssAnBravavasinisBoiiafusiununietleyeyn (intellectual capital)

yeud yeyeynfin wazaes' laldainnnisyasnisdanisaingdn 0u
nszuunslunsihaeiiiogviaBouy anlEliAnusslouigegasioasdnidny
WIUNSZUILNTSETY 1 ©@iu NSE$9 570590 wanRsunaszEninwg Ousu”



n19IN1sAINS 10unssuiun1ssIusIn v wdelu wasldussluidann
ANSuazUszaunIsaluasnwiineu uaznszuIunIsang a1 Tlunisujofviuves
auing mourofnuistiagiu sandsnsduednldwineuliAndudslng 1 wie
uwinnssnliiAntuiioustluniragsfaluounan (http://tulip.bu.ac.th/~siriwan.w/
km.ppt d138iulu acinn lwsfus, 2548 : 50)°

n1sdan1sAINg Ao nszulunisiiluwrSesiionsedBnisiinyadvise
AUANYIAANISYBYEIANS NFNUARR W30IAS0U18YaINgNYARRSE8YANS N9
Inn1sANGINERAMRviNNefisIuAnIsl ARG W0 dan1sT wElna NN
Fnwazuaszindundnifunan (http://chumphonkm.tripod.com/km.htm &19dglu
aelinn lwsfus, 2548 : 50)°

agu A1sdansaad A nszulunsiirwsfiAsadosionaafiilu
Uszlowiuazdidysoosdnsungiuun 3asizid daszifou doonningd
nszdpnszane duagiilunelusadnsaannnsiusin uazuuongn dmfuliiluecd
ANNSuavauAns eliineron1sEindy LaZIWELNS AMSNENKETY MSTIASIZE 50
veinsloeinuaduassd ossliiosAangtiuluwmunananisalunissiiu
Aansanla 1 vugshaldiotnueneyaain HUSsANBNW uRzAAT SINBINISEILEEN
Wwdnouldandudsiny 1 wiouinnssuldiAntuiiouszlovirogsfsluauian

’t@il HUINIINTISIANTISAINNE
nadRnsANETvatouuIe’  fatl
¥ wuIn1vay Alavi & Leidner (2002)

WRIINN1SANYIITuYay Alavi & Leidner (2002) Buifiufiayauuuianis
WIZAIINFUSVNSUBuAnISE1g 1 F1uau 108 51w Tu 12 Usswe wudiuuamng
ANSAANISAINNGH 3 wuIng # wuaulFansaumaluian (Information-based)
wuanunsldmaluladiduvian (Technology-based) WAZUUINIIGIUTMNUSITTHN
(Culture-based) Tnouvinsldansaumeadunanazitiuansaumaiinlugnisufius
n1sIuUndioya NSNAUNSaYRNSELNE ATNETNTSaluNSEnEuasaume Tuas
Auumefitiumaluladezwiumedadig 1 voswalulagansaume wu wiovdoys
(Data Mining) Aav#iaya (Data Warehouse) S2UUANISAUNATINSUNUTNS
(Executive Information Systems) W3aiAZau 8uuUA1g 1 lueasAiLUINIILUU
JanusssnazaulansBuugsaniu asdnisuisnisBoug Wusu

* uuImnaisualayg Swan
wwnsnsinnisanglutiigiuilgsuauaulansenindsinisuas
TNUAUR wioléifu 2 wuavmuvdn (Swan, 2003) 16



1) wuInusn fa wuIntednaonisdnnisaefiiuaioumalulad
(Knowledge Management as Technology)
wuamuiiidoBensing 1 fu Wy wuIn19iAINSSN (Engineering Perspective)
(Markus, 1999) uuINIILUUANSEUIUNISATISIBBuSuaza11NtEinla (Cognitive
Perspective) (Swan et al., 1999) wuInuineain m'luﬁti’fluu*maakmﬁag%ﬁaﬂnaa
YOUNYWIBaaNSai fvunsiia iushen uazdelowiiouSuuguannainisalu
ASZUIUNISUSEHIRRNSEUVAYEIBIANTS
wuneiiisunifiandny Ao
(1) AINSEINISAAINUASITE IAUSNE LazWeunsle
(2 m’aé’frﬂm'irm’lN%ufl,flul,%'aam'ﬁﬁmﬂ’ﬁm‘%aﬁ’mummﬂ@mﬂﬁag_j
nszdnnszanen@onlooriu
(3) AnngRanweusduingidefAulild wazinusnwuzvauiioo
(4) gaxuviNipBasnsIansAIIRdunnstanenIINg-n1SWUADY
ANl Faudodunnguuudnuds uazainanguuuEnudg
Duprrwguuulidnuis
(5) AngawsasiusmuasdeloulneFmaluladansaumnals
(B) waa‘il’ws'mﬂﬂ’l'-?a'é'l’mmﬁﬂ’;ﬂwﬁﬂﬂuﬁﬂﬁ’lﬂé’uuﬂé’flﬁ
2) wumufinaunisdanisangfualiounyus (Knowledge Management
as People Camp) W%@LLUUQNﬂu (Community or Cultivation Perspectives)
wunioiinasinidasnisdinnisaingifuninnindoamalulad sz
wialulag&Fodrnlunisiuesianiualngoadoorns
nsdensaeiluninadnmalulad nsdanisaafuBosnszuiunis
nugsin n1sInn1sanglnlgnisasuiavayndiinnsaiingouiaivey usiiunis
Wonauinshedu ievslsitinalirungutuAnsnduls (Sarvary, 1999)
wuvnoiiutiuiinasulunsiBuug SINNIANYENNIRIANLAS A NANTUS
Yo9ANSFE (Nonaka et al., 2001) aw3lunuinisiinosinanasiosins
WNLNHTUAINANAUSINIANTOY “gNguLiINISIBeuS” e “gnsulunisufua”
(Community of Practice — CoP) (Nonaka et al., 2001; Seely Brown & Dugaid, 2001)
AIsWeUISUUIIUyeusuuIauAaNuazinSagtewalulagiognaaadinduen
ww@dnlunsWmun wililbdudsznaufidndysaunisdnnisning (Nahapiet and
Goshal, 1998) LUIMTHINGASITULLINIIEIUTNUSSSNTO9 Alavi & Leidner (2002)
suARYaILUINNI TR
(1) AsWauAngRawdonlosadulndBaiuniswmunnins
SNWUSINuAN WSodnsuasynaulun1sUFUR
(@ nsudetiuanniluGoodnlu winiwsiiauddoduwuuls
Haude Buiidodinlunisimvunsia



(3) Arwgogluanavuaau aglugney JayuvinieRaIN1S9nNS
ANgRansuistuanguuulidnuda
(@) AnnFaclvanueSodnsuasgnsudedonlusgau ANENTUST
vz udvdndylunsuanulsuaaguuulidaudo
(5) wadawsvavnsTan1sAINgFe n1sliuazadtningiva
Taoagu arniianwausiludoanlnesssued ldainisawsnaingusui
AwEIARTuNlE Fotuwalulaassuweezifudiwaiunisdanisainngiunis
Wanlougaudneuiu wifniwsadysasaonn Sedndudisiosdnlaluuduniinann
Soguazluanunisaiiiiluly

U

#@ilwﬂﬁmﬁmﬁmwz
% uu'aﬁnﬂ-ia’fmnﬂ'sn'nuﬁzmaanﬁﬂ'udaLﬂ%uﬂﬂsﬁ'ﬂnﬂsn'nuﬁvﬁ'a

dunu (FAs.)

1) Tuaauam

Twmataniulny as.Uszwus wigein’ dwsuldvinanadnle 3 dwu
nanzauNISIANISANg dniusiiuyara 3 ngn Tunsstiunssansawg st

“Wadan” vniedy Winnngnanaaun1satfiun1sinn1sAIINg
deviou “ANunAia21NE” (Knowledge Vision) W%aﬁ'ﬂﬁ]‘ﬂadﬂ'ﬁﬁ&lﬁ Lﬁamﬁu'ﬁq
Fdviirivoveauing yanafiinandrdylunisdoadniiiiniidaidamuie
“qmtga (s£uUu)” (Chief Knowledge Officer)

“Aauan” wnwiiy nsuanllouibeud wian1sudeduninng
(Knowledge Sharing w88 KS) yaras@eylun1sauiasulihin “dadan” finsonas
fio “AmaIuly” (Knowledge Facilitator) Tma@’ﬁuamaumuanL‘Uﬁﬂulﬁﬂuﬁﬁa “Aana”
(Knowledge Practitioner) 1/1%a@ﬁ’lﬁaﬂﬁﬁué’mmﬁmﬁuﬁﬁutad
nﬂsuamﬂﬁuut‘%ﬂuﬁ (KS) #id diausing Explicit Knowledge ttag Tacit

Knowledge™®

Explicit Knowledge (wriua213i3) + Tacit K. (tnSan21a3)

- AYIN15  anIY - aRUsyeyn 1RARTYN

- nawi USEaR - URUR ( Practice )
Ussaunisal

- NNINANSROASNEA 39 THane - Nnandansaueyeu 18
ufnieu

- Dunguneud 381 duneu - 1Ouafinlawizan 1u

fisnunsfigat gniduzagusas AL
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[P P fl

- wolJIglsirTunnnsed - Wuarnngidiuegiu
anunnsal usun
(Context Specific)
Tunnwavwavatasduszwus™ Tiaug ity AU Tacit Knowledge 1wss1&y
uinfuandiidinaudn [Judefvinliislédn gruadrousetunnals 8nny
\Duawgisanislalidnetdn egnolsfinn sisududosinnnsangssesguuuu
filusineru Woganiis Tacit Knowledge uas Explicit Knowledge ﬁuﬁmmﬁﬁﬁmuﬁ'a@;
uazNnUuagmeanuliounduiuneny

AMNEY 2 aavadstiazviyuiuuy WasusauwillUslFRRonnaT Ui
dinluaelusnau unadaveanuneglurien udluszisuneanduluaglufaulssn wu
AnwgAliannBoudid@oud 1 (TK)  Welhwdmfvagludondondoninug udlE
2 T (Tool & Technology) nneeliRuUEEslFINeTU fo 181w NIFAnYY NEous
ANwSiufnaudu EK ua veasdlunstwanuuanuasuEousiu Aenafinnsyn
ﬁamwﬁﬁtﬂuﬁﬁ’l 1“an3y(EK) UzUumﬁ’umwﬁﬁmmﬂmmﬁmmw*wc?h (TK) lgt
iunu

NSIANISAINE NuNeiio NSHUuEa9Y

udineld " 2T " Jouiu " 2P "

a59ANg

wWingla

o — . 7

fn1N UASTHAU \'\
Soclocultural

Soclocultural
Leadership
Problem solving
Teamwork

Leadership
Problem solving
Teamwork
Negoliation
Politics
Customer expeclation

Q

Technical

tnluusuld
apply/utilize Tochrical

S:hgdules WBS
Resource attocation Schedules
Baseline budgels HBSD!:II'DE attocation 4
[ Slatus reports. Baseline budgels
Slatus reports
Boug ‘ \
\J < fila/wiatiu

YNITMU "

store Buugsaniu




ASSRnNSANg Fo msvinliieanng 2 aetuyuledfiuluges 1 Buuglu
Bos 1 dansluiBes 1 evonlusuAnsfie EK uag TK agshuiunin agtiuzsio
nyudnnsANgiuluBes 1 Soddty fie nisdannsfiazvinlinnsuyueas EK uaz
TK WlsiFiu szsoudinlomaliauiussdinsinsyanofuuanudowsousiuogiae 12

“wr9dan” wnwily guAIINg (Knowledge Assets viSa KA) @ilsiannnns
uanRsuBous gainynainugoonnnainnszuiunsuanulousSouguaz Tufinl il
Jnusio Ao “AaAia” (Note Taker 3o NT) Dugsuinuau

2) lumauaaziiiou

“Tumavaiaziion”

\Wuuneeneaiuwey “Tueadain” 91 “W
Uanluey” (Dufvfiynminosudassiniudinun MiBundn Jduiiemisan (Shared
Vision) "SaUtlig1un1nuusIn (Common Purpose) viSailnmnnesan (Common
Goal) iWaswAudmuaud AsnAusifiunisaiat ety Wisuiaiounsi
“Uandn” i “dred Tuludemoidieaiu Tnefuwiazifddassluns “deda”
goIRUIeY Fudniassiugdioadalon1ali “Uandn” fase Tunis “dreda”
Hudnnssziuguiinti? “udunswauan” uazRougua “tan” W “Uandn 16
TonaliinuAnd Guaduassduasnuluns “dragidranasaa” ynmiaougos
uAifiasrounsiadaudl “Wadamdn” vasnuiulunufeniu “Wadaninal” vas

avAnsviSalu

* LUAANISIANIUHUNTSIANTISAINFTOIEINITIUAMSASIINTS
WRIUSSUU 518115 (1.W.5.)

Usznausiy Aszulun1susnisniswasunuadg (Change Management
Process w38 CMP) vSa 850nd lua waznszuIuni1sann1saIIng (Knowledge
Management Process %38 KMP) ITnefisneazidonsatl

1) dSand Tama
n1sInnIsANGg 850nd Tuea thnweuwsiuusswalnelae Mr. Robert
Osterhoff Tulasunnsunsasdnnsar g idnlneaaTuinman AR
2095n11539An15A2NS F80nd Tnma Usznausioasdusznaunan
6 auAUszNaU AusnuaziBunsolul’
1. m%i’fmmmﬂﬁauuﬂaau,azwqﬁﬂ‘i'w (Transition and Behavior
Management)
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Fanus35NTURIARIFUNINAINSUDIANS WS TNUSISNTBNE WA
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waAnssneavauluavinsuazlfuduudoundacldonnds n1sdan1sAINEAT
UszandnwidniuannnisiinulussAnsfinisuanulouuazuistiuanugdeiuuas
U n1sUSuUWRswimusssnavansiduduigioovinatnusaiiios afiasvinlinnude

u,azwqﬁn'ﬁuﬁaaﬁﬂ‘ﬁﬁaaﬂﬂﬁIﬁLﬁmﬁuﬂ’lu’l‘iﬂﬁuﬁnLﬁﬂlUIuU‘iﬁﬁmgﬁuLLa3rfi'1ﬁﬂmlaa



auluasdng surslfAnduTmusssntunnld aodnsmsfiasitnsasunUasuuuy
Aoullurasly TnefiwiuluiBaswaunisusuasunginssnvasauluas@nswinns
uanAuuARSlnenssusSNuasatusuuegwsios nMsUSuURsUWaRNSSNTaY
aulusuAnsfiAinnisuaniulouainngaisiiaziBuiiuainguinisnoufiazvenuwa
sonlugunansiuynssiiu Uszifiufiosdnsnisesiisnsaunivesdusznoviifssolut

9]

- judvnssziiuguasfioulinisatiuayuegnafing sonBulidausaniu
AanNgsurNg 1 adnvaNIlENauRTFLing
- dnsufineuievinntihfidfiunisnourulasanRangsueg
- fmumdnezlsfetadowioninuaiSa (Critical Success Factors) weu
nadanian Ny uasdosdulaliintadumanidfogniosinian
asuliiantulsnulussdng
- jusvinssziiugusios@unuuegnu?s (Role Model) Tunisuaniuu
UREINNIFTAIING
- @¥wanwuingennislussdnaftalonalFwiinouainisaaes
AnaovgnliiuaziUanirvlifinisnaassiiienninAndise
519NV URSI
2. nsioans (Communication)
nsdeansluilandnfivinlviynaulussdnsidinlefudofirnduaziAntiu
Auilavinsazsiavioasiviynaulussdnsdinlaiifie sudnsravaziinazls viluiossls
azvilolns uazazvinatnals ﬁﬂa\jﬁﬂ'ﬁmuﬁﬂﬁamﬁﬁ'ﬂms’\hﬁ[ﬁwﬁfﬂmuwﬂﬂu%u
nsuldiegnedmau AszdufirusafivinliwidinouaulafiazidinsnAanssusig 1
FINFIBNUSUURBUNOFNSSNuaowiinawed asAnsfiouiinnsinounun1saoansH
Wuszuuuazvinnsdeansetnsanianauazfaflosnsuwinfisodnasiosnisiinng
é’mn’mm’;mﬁ'uaznﬁuaﬂLuﬁauﬁﬂuﬁl,ﬁm‘ﬁufuuﬂmaL‘flu"imuaaﬁu ANsReanSIAen
fluN1saRNISANNGaLFavAtutiuladunan 1 3 adna Fao
- iloveedasiisiounisazdesns
- ngnidvnnefisioonisazdoans
- dasnslunisioans
auAnssduiiazfosfiansaunfetiadoiinusiumwszmegin aAruaInise
Tunssudvasauluwsiaznguusiazssiuazuansneiuoanll Bou 1 @oaiueteazgn
inlaluauazfirauaznioilaldgniaansettomnnzas uanantiugasnislunis
doansAtfuiliutladofiddyninfiosdiulinisteanstiudSoaninguszaud ladn
azifutiheuszanaluudinasng 1 Yevading aRuNNeioussniluing aRurNne
Si8nvsafing (E-mail) wdan1suscnimluoninanumsant avrnssogdonl#dli
winnzanduaA wLIRdanun1svineuesdns dnsuiBaunsaritiofinisasvinnig
58N'ﬁlﬂﬁowﬁ'ﬂdﬁuwﬂﬂuﬁuﬂﬁﬁﬂﬁGUﬂQNL%E]\Jm"]\_‘] 1 U UUIRANIIATUNISIRNTS

NS TNUSTEIRDa9n1S3IBNNSTNISAING Ussluiinaslssuannnisinnisaanng



sanfsnansiuafuianssreng 1 WOusiu usnandussdAnsaistiiwadSouao
Aonssniivinluwsiazdunounndeansiiwinouldnsudussus 1 Wefazliintinli
ynransluauAnsaulauazidinsanfsnssulunisuanudounineg uenanaintady
slunanudnavAnsazfoufiansuninussindnavasnisieansinnguidnnnnalEsu
wazidinladonniisiaonsaelsgnsoswioli Methioviwadlinusuugenisdoansin
WNIZENLREAUSEANBNANIND 9T

3. NSZUIUNISURZIAS89Re (Process and Tools)

nSzUIUNSURzIASauioUSouERo UL UENY9NSTRN1SAINSG B
azUsznauludisnssuiunisuazindaoiionie 1 NasdnulFiAinwgfinasuuasnis
uanAsuaINgneluaudns nszulunsuaziAdasioasdiuldnszuiunisaang
swnsaAntuldsInEuazazandetiu AsdonlEindosiiouaznssulunsiuasiio
Wi wandiyfuAmEne 2 Ussinm fo Tacit uay Explicit NSsUIUANSUALIASOdHNe
swnsaudvesnlfifudgavdiunan 1 fe drufifendiosuazliifeadosiumalulad
ASHUNA

nszuIUNISuaziRSasiodudlifeafoofumalulagasaumnaas {
ANEFy DusgnanIndmSuATINgUSEIAN Tacit avannawgfegluinauas
snsadeasuanUlvuldffgalnordiunisufandusssndnegiiannguaz gsu
ANg fhedvtagindasiioNosdnsanisatdnnl@fiodislitAinnisuaniuluuni
Susznm Tacit neluaudns wu

- YNIULYiN1SEeuSg (Community of Practice : CoP)

- AsauRyLeU (Job Rotation) wazNNSENAIYARINSNIEIBII

(Secondment)

- L’Jﬁd’m'%furrﬁLLaﬂuJﬁﬂumfmﬁ (Knowledge Forum)

drunszuIunsuasidaoiiofilRutiosiumaluladassumatiu
ufdnsdanisaniiubesiifuadiouviuimusssuludiulue walosann
waluladgsauwalFiiinudunuiniddgludinnisvinoudszdrTu uazdu
wissRofiazdoasiBonlosynains wenzaztiusinvezliswnsaufiasle-n
walulagansaumrazdiuvinlinisdnnisarngussaurnad1i8aatuguan walulad
snssumAazinRduEEludunounsfiunn 97usN AU uaztindiAINg
TnefudooneifindndunuonmiioannswuusUfanwusssninoynaing duay
Duuszlosmiagnuning msSuassdnsounalvaifidaneinssdnnssateagrtvaniudinu
wioauAnsfiRan s uibidsldyrainsldnwulziu meluladanssumeas
HreliavdnsanisawanUlouninngussinm Explict Ifeag1ofliuss@nsniwniniy
fu fhedvwaamalulaiansaumaiignuinalifidion1sdnnisnwg wiu nslEscuu
dumasifinuazdunsfinnuluas@ns n199mvin Knowledge Portal wadad@ing
vonvnduudsofimaluladassumadu 1 Saninnne Netinnsfisudnsazidonts



nszuIuNSvdardaciiolatiu AlsRasantadusine 1 MAuIEo wiu Ussinmees
a1 ngniulusadng waiinsswnsadnwuznisvinunuzasaulusudng sanilo
TausssnavasRns wsziuiigausg aulusudnsazsfugiiwtduiedos
funszuiunsuazdasiiony 1 mantdlaunss dnssuiunsuaziRdosiiafitinan
Tlaansanavausssioniniasniswianginssneasauluas@nsls nssuIuns
wiowmdoufiowmantiufazlSussloei

4. NMSHNaUsNLRLNTSIBYUS (Training and Learning)

liNawBuNAITNNSoNTaIUARINSYNSLAU dnSunisdanisaang Tnof
auAnsazfoudnERN1sRNaUsNIABIMULLINIYUA S ANN1STEINTSTANTIS AN LA
yransiiofazaduanndinlauazaiueszrindoainuddyeaonisdnnisuas
uanAsuBuudnelussdns vanannnaufifeIfunsianIsAINEudl 0uRnNsAIS
fzlinngioniuusslomdvasnisdanisainglnufionvssunsmatondansed
finwivasudvniiuszauaruaaluBaonisdanisaaguazUsslonidlasuain
As¥an1sANg Foyamantezdluldynrainsntulussdnsiiinisuissuunde
wialula@lud 1 Wawnlfivedielunisdnnisainngionassfovdnvlinisiinouss
iAenfunsliiszuurdamaluladfondudyaains Wsliawnsaldvaluladmaniiv
WhAnuszlond

uananflavAnsasezfionsauniifinnsdniineusulunauguuuuiiiedn
Tomalupainslusvdnsannisadinsunistinausalfoduazain wWu vananazdn
T sBnausuludosBoundn Aonvasdnilnausuniussuy Web-based Training
wiodnliiionasuazindoiioliodnulinuanisadousldsiunues woillae
finnsaunieFdfuanwwIndensasnsiuugauyAanns uananBaaguLuy
waunsRnausHuEl auAnsanavziiansaundidaifiuaiunisinnisainngazgnuin
luwuinvSaysunnisdindunisiinausaifogUagiulusvdnslsodnals avdnsas
foamszutininnslinisfinousiduiostadunidewintufissdrelinisdnnisaiw
SUssaumINE1Ee yratnsezlianisadnlauuifnuasisufuivaonisdanis
mwnslsiagnudnuilisuiissuanistinausnlneusiainnisEnuenduaiuasnis
ByugnnunuLad

5. A157ANA (Measurements)

AsTawaiaduiuiidnduninfiazdisuaniivanugyasnszuIunSrde
fianssneing 1 Neluaadns waainnsInasasiouioussinSnimuazUussindua
duazdreliavAnsatnisanuniunilofounwsoosne 1 sanBousuuguld
ASEUIUNNSENY 1 UssaunadSanindeiiu Tngussasiuoonsanaase 1 Salal
Wun1sAuANueldUN1SUSNISInN1SHaEN1SIBoUSHINUINIS I La T NEINN1S IR
azifulladoddyfidelinis3iBnnsdnnisangnielussdnsussaunasniBanuu
Sudiuls Fusvnsvavavdnstanfioonisfaziunaansiiasioutowaussluwiannnis
uanUAuuuaznsdnnisawgindosnisasuiisinludeseasszuusie 1 wie



nasindulafiaslianadAunisdnnisaNg uonantiuntsYawasaziudad
th&fiﬁa\jﬁﬂﬁmﬁ’mﬁaﬂmuﬂuﬁmzﬁu’jﬂﬁuﬁqLi’J’mm&J (Desired State) AmalFuan
v3ad agrulsfininnisianaansvasnisdanisainngndoudusinisTnyarivead
AwStiududesinduazdsliroudniauiin ANSTRNRNDULNUAINATISAYYUN YA
ANSIMANSAING (Return on Investment in Knowledge Management) %5015 70KA
maULNUYaIAIINS (Return on Knowledge) [WuBaviiaziBunuasfudouluagionin
\ovannwaswsane 1 flav@nslionnainngndenisdanisainniannisaunsniie
TTuynenpasnisvingsisvavasdns mMsuunwadwsifnanaAIREuaznISTANIS
ANgEu 1 Fodudeiivildionn wlwiosdnsiiussauninuadalunisdnnisaine
Zdosaulnatuiundnfiozannisa Tanaannnnsdnnisanngliostolugusssa

B. NMsundavaNwaLazlis ol (Recognition and Rewards)

avAnsanvvzfiosliinisundovsnweuazlisotaduusegelaludiudusu
aliintiniyrainsusulduunginssulunisuaniulowdouduaz iinsnfisnssy
n1sdanTsAINg walussuzonudlfviiszanisalindliyaainsiusodnsaula
wansuSuuslaffignine “Usclowd foziindufuauies

2) AssuUN1SIANTSA2TNE (Knowledge Management Process)

21ANNSANYINSOUAINANYEINISINNISAING Yeuhl Utueuia uazaals
aqUTumauvian 1 BasnszUIUANSIANISAINSL IR

1. NMSAURIAIING (Knowledge Identification)

nsAuInadnsfinngezlathe Tuguuuule agiilas wazaugezlsh
audnssTusiood vinliauAnsnsiuineanagozlstneg vaedntunilvfide “%sn
e Tnevin 1 W avdnsannnsal@indasfiofiBundn “Knowledge Mapping” 30015
viuwuinndluiuneutiioninanglnfandadydmsuosdng SasiuaaN

o o 2

ffryrasAI NS maITY ieliosdnsinuraunuINISTAN1SAIING uLATEINISA
JnassnswennsliognuiiussinsninwuasussAnsua

Uszlualivavuwuiinindine druvnldifiuntwsinvasnduainngoas
auins vinliauAnsnsnuinlinnngidudiouiussvinomiioousing 1 vleld Gurie
TiARAwmAwUEadlunsdmAuLRzsIUT N wezvinlFyARNSynAUNSTUINas@nsi
Awngozlsuazazninngfinuosdosnialifluu uenannidulHdulassasng
ugunaangfosinsannisaléiiugiulunisrssanvensaugluEoosing
adnoifiuszuy sawtenslEifiednwinansznurasnisiUdsunUacnssuIuAIg
vinsuuaznsiRauditauvduiioganngrassuusae 1 Tusudng

2. ANSASIYURLUEINNIAINS (Knowledge Creation and Acquisition)

nuruiinIwNg auRnsaznsuinianiisndusdiosiiogniald ffudo
auinsfazfiouniBnnslunsiuaindannuvissine 1 feneagnszdnnszansludu
finnswly edavindownFmvnnzanuaznssfiuaudosnsvesild dusunng
fisndusiooiusdslifitu aodnsansagdurngsonanainawgisnidedils vse



1A wgannaeusnasdnawlé uenanilosAnsonaazdioofiansaunidnaug il
Fndundedradoivluiiioussudanswonnslunisdnifivasgivantiu wladdny
woutunauifo nisivuniiovnuasANAdaonsuaznsERSUAINSFenaN T
16 Uadvdnsrufosvinlidunautiussauninusdida flo ussunALRs TaUsISNBaY
auAnsfdaliynansnsziodasulunisuanudoudous deduuazdu welwldlu
naaduawgln 1 agesaanan uonaniszuuasauWEATEIwNEyARING
swsauanUdsuisoudonduldsinE-tu uazvinlinisazuaiorawglna 1
annmuusninldsinS saiu
3. maé’mmam’mﬁ’(ﬁﬂuﬁzuu (Knowledge Organization)
wofifovinanwnificiosn1sudn audnsfiosdansawglditussuuiiol
fliansadunnuazinandionanluliuagloeild nnadanisangifussuutiu
nnpds MsdninasUryuazdmfuninniussianeine v Weldnisifusausan ns
Fuvin nsthwldilddinsuazsinso
naulsafinndoussinnuasanngtiusstiuagduinglFinlulgatnals uas
snweuzn1svituuasyaansiuavAnsiuuuulvu Taev 9 Tunisudsussimang
zuUomwassiolu
- A unayviSaanduigieyuaoyaanns (wWu nsdavivindieu
fevney)
- vadla/Eag
- wiifi/nszuunis
- UszinnuaundnAe uSn1S NRNAANR VSongNgnan
ATMNASOUARN (HUISTU) WATATINAZIBR (Luify) saun1suisusziam
wouAwSasduagiunalEningiu 1 wu duduansiddiininuasvainane
N1SUUIREASEURRNATINSNINNIBaIUssn uadndunngildanizngunis
uivazlipsouagnuniuwsazasiniustuaziBon
4. ﬂﬂ“jﬂ'ﬁm\l']ﬂLtﬂzﬂﬁuﬂcjaﬂﬂjﬂadﬁ (Knowledge Codification and
Refinement)
uanaNn1sIRTinasUyAlINNSag1aidussuuna auAnsfiadussnia
anngeglusunuunaznmunidinladrouaz il eanavinlivausnwasio
- msdaviviSeusulgugluuuradienasiiiluninsg ke aiuin
WiavAnsazdlevinldnstiousioyaainuineusing 1 AsdafAu
nsEun waznsiifoyavinldasnan uazsing
- sl “anwn” Eufuiavesdnstiuiie avAnsassavinefAsiu
FWioy SRR AINNYNIBYREIAAY 1 Ausasntlseuld
TunsufuRviuieianndnlanseiu Gvazdlalinnstioudioya/
ANS NsudaUszinnuaznsdaiulsininsgudoiuiadeysiofn
nMsUSuUqseRsuiwiliiuasionaoninan sauasiaoliglianisn



Fuvinuaz Waldldatuasninsinsg)

- AeBouiBos dase uazuSuugaiovnlEigunwaTuldsng 1 e
ANASUGIUL iBunsg TuaNt donrdouasnsunINAIINGaINTS
NN Gt

5. nsEintivtioya (Knowledge Access)

AN AlENazlSA N lkgnunluwsuws e B uldussTovdls fodu
auAnsazfiouiisnislunisdmiAuuaznszanoangionngussIn Explicit LAy
Tacit

TnenlunisdurBonisnszaneansglEn 2 anwes Ao

(1) “Push” (n1sUaun1nug) ﬁamﬁdaﬁaga/m’nufﬂﬁ@"%ﬂsﬂﬁ%aaﬂa
vSafiaunisndaBundny 1 Fdunuu “Supply - based” wiu ANsduntisdaFuuudali
NSIUALIAUADINISNENY 1 819819619 1 vidadioyafefundnTudvdousnisuey
aurns Bulpeia 1 Tudnazvinligsuganinlasudioya,/anugninfdulundalinss
ANNAINNGIDINTG

(2) “Pull” (msiilonadoniinang) Ao nsfigsuainisadonsu
wialfudianziioya,/amnnifidosnswintu duvinldantorinisldsuiioya,/mw
ﬁfﬁMﬁaam*ammﬁulU (Information Overload) n’ﬁrﬁzmamﬂuﬁuuuﬁlﬂuuuu
“Demand - based”

DUANIAISVNIAARAITNENARFE NI IINISNSEA1BATINEUUU “Push” uas
“Pull” wiaUszluwiigugnudilddoya,/naus

B. m%uﬂaﬂuuamﬂﬁlaummﬁ (Knowledge Sharing)

ANSIRYILONENS ARVINFIUAINNG ﬁ?Nﬁdﬂﬂ‘iﬁ’]ﬂHﬂWﬁ"lLwﬁadiﬂﬂﬁﬁ
waluladansauwenld azdrelidfonuslditouazainEtiu obnolsfininas
naiena 1 lHlEFImMsuAINEUSEIAN Explicit Wity d1nsunisudetiuuay
wanABUAINS Tacit YuazdasvidunswulzAuirafvdafungn wiai
Ikujiro Nonaka 1580131 “Socialization” ‘z’iomw‘iﬂls’ﬂummagmmu wu

- fingwaudu (Cross — Functional Team)

- Innovation & Quality Circles (IQCs)

- YNIUWioN1SBeus (Community of Practice %58 CoP)

- ‘33UUWL§U\J (Mentoring System)

- AssuABLeNY (Job Rotation) uaznnsdnfyAaInsNIgIugY

(Secondment)

- niidmsSunisuanUiuuaing (Knowledge Forum)

7. nsBuus  (Learning)

TaguszavAfddrylunisdanisaingie nsBuuguesyrainsuasziin
AannFiululiusclueilunainduls udlstouazusuugeesdng dotiriunautizo
ANNNFEFEYDL9EY iws1zoudaudnsasfisnslunsAivun 51UsIN ARlEen



fnevean uazuloiuanngifddiosefinin vinyaansldsddouguazinlulius:Tomi
Alunsgrywaeaonauasnswensiily surinaniueo Perter Senge 41 “@anng
Aaarnuausalunisvnaslsfinuadioiussdnsua (Knowledge is the
capacity for effective actions)” aaﬁn‘ia}zl?iaanfigﬁuuaza%’mu%mmﬂﬁﬁ'ﬂﬁ
yransynaundAn navin nanasviinasugn Tnegudvnsaziosuansunadnwsiiaz
ponwn linazifurudiSandonnanmian wenznszuiunsSousaldduagdu
waswsusinanUszaunsaiflisulunisaasiianS Al EnUAUR wndnman
Aoglivinfindnaeedn odulsinunisiBoudiindundnsfiuiuasfosaonndoaiu
ArnuuazAflanNyaIaIRnSH e

naiFougvasynainsazvinliiAnangive 1 Buninuie Ssazluiingu
auARINSvovasdnsfifogud linntiudos 1 awSmaniifezgninlulEidossng
Awslnd 1 Bnidunesiliifidugn ABendn “asasansBoud” dotiueudnssioo
NuladynavAusznavvauszuunIsTnnIsAINSasfosinisysannisiu el
qvasmsiBoustiamsavyulsotinvsoitioy

*t@ilﬂuﬂﬂﬁ’wﬂuﬂ"'ﬁmﬂﬁﬂ'sﬂuﬁ

A.uw o150l wiily” lindnfuauddyeasniadanisananslimsselut

3 qmlga (Chief Knowledge Officer ¥iSa CKO)

“qml.ga” Tudafinde “qa‘u;gass‘uu” (Chief Knowledge Officer : CKO) tugy
UBVNsSZRUgunavasinsivinvtinfidanisssuuzasnisianisangueavesdng o
finsfasusiolud

1. Smu “Rasny” JaiRnsimun “ddan” vdatvinnegasnsdnnis
AN luvaieszauli “amfa” [Wudives Tave1adn “anassaiadan” e
n1sussalnmmneliniTnouynssaudnnnsiniududneas “wadan”

2. Wonluy “wadan” wWhiudderiend Wusha Wivinnuuasynsaansyoy
BUANS

3. FAUSIVINALUISIULAZANSUSUISIULUULEDE1UND (Empowerment)
melusarng

4. iR uun1seniiunnsdanisanguatasAnsuazinisusuUguuaudu
Sy TﬁLi‘Juuwuﬁgﬁm’Imﬁﬁ’u (1) AMSWmUIYARINS (HRD : Human Resources
Development) (2) AM19WUN29ANS (0D : Organization Development) (3) AMS9RAN1S
ANS (KM : Knowledge Management) L&naaeriu finnssaniuindudaousionmu

5. dnassnswonsdmsulEluAonssndnnianing nSwonstisawidu nan
LAZYARINSEMSUSINADNgaN sannessuumaluladansaumaAlazn1sdosns
(ICT) #e



6. Wanlosnisdansangiinduianssndtunisadterss@du 1 wanelu
URZANYUBNDIANT
7. AouRRAINLRzSUSAINWEADUlMIEINSANTUNSTANTISAIING uaRY
vindiduenlunudnsadn a tdoy 1 Twdesdiu Wdwustihunodosfiouansninu
sulauazdnlvfinisondodlunadniba smnednlifisnsialnefisnsfaesliiudoves
wiiiunsasuANAIARluAINE 1S
8. 99w Share vinwzlun1siBuug waziinuzlunisuanduuidousiile
Uszloiilunsendiunisdanisainandleunse waziiauansiwineuiiugauriues
NNYEEINETT
9. mou@anluslifuinsgugnuavasinssuianupioulnigaonisdnnis
Awg uaslilsuansmadusnronadnSofiAngu
10. dalifs1sunuwanazianssnnisaiiunisdanisainglusioeiu
UszdnUoagoudns uazlondsisuefanssuasuass@ou 1 vadaurng
11. lRn1sUszluwagan1ssfiun1sdnnisanedlusnwuzzos “n1s
Uszilluiosuadnninua 18" (Empowerment Evaluation) tieUssluaiisian1sususi
Tunsstiuns wazdnliiinnsusziiunanssnusaonisaiiunnsdnni1saI N ile
Ffiunsluszognto
sqUudn winiifiddeyiigaves qmtga Ao
(1) vT’lTﬁm'ﬁﬁ'mm‘im’mﬁlﬂuahuwﬁaﬂaamﬁuﬁﬂ’ﬁmum’mUnﬁﬁaaaaﬁn‘i
(2) vinl¥RnIswWAsuLUasTmUsSSNaIANS T TuImusssnuuisIu @O
Tomalviynauluosdnsleidu “gua” Tunisiwmundsvinoulundfivesau uazii
Uszaunsainuanuasudougiuiiousme . aaimusssnasdnsuacnsidoans
uazuuulu (Care & Share) AN
(3) vinnAlavtevinliinngBanaun1sTan1sangluuietinesugey
auins “sguna” lUGsduBu 1 vovaurng

* AS1U28 (Knowledge Facilitator viSa FA)

AR, BUNYIIUIBAINEEAINIUNISTANISAING T “Aatdule” Tuung
1Bond1 Knowledge Activist uazfiuligfionl#Bndntiofo Knowledge Broker

niifividnzey “amdiuin” fo doadniiAinnisuanulouseus uas
g1ulsAINAEzAINAanIsuantURBuSyuS woluilBuAanaan 1B8992UU uaziLdy
Faussan uononifu AuwUszna 228 Bonaumaiindu “draden” vt
Wonlvugaundontsvosuwdvindu Tnolanizetebol@onssviugininngude
Uszaunmsaifugiiosnisdouduaztinanagiululiusclomi

“AEUEIUIY” AMNUUIAR Knowledge Activist 1158 HLESNWAUAIING



wWnanagasnsESuwAVAING

1.%L%Nﬂﬂ‘ﬁuaﬂLUﬁUuL%UuiLLREﬁWIﬁV\jJLﬂW (Focus)

2. anrauazaAlfsnslufsnssnuanUdouEous

3.vnszaiunsuaniUlswSousineudng

4. iinnsvanSusioyrannsiidihsnAsnssuuanUluudons Tnovinlifianssu
sonmdaviuttvnnevinjuovasring

5. wlsnwlinouiiswuanUlsuSous Wingoulmifisoonisainng Ao
FwNsafiyRaINsEiunIST

6. WanlovlaniiFivavynounanUdouboudidn 1 neluaudns Wignis
UsnwvnSarfian1susulluusvansuninsiy

UNUMADIHLESNWNAIAINS
1.10uf “iinwas” (catalyst) waunsuanUdouEous Tne
1.1 Wuggauszaie Tnuasianfimunzan wu Jeyvnegiilvu qald
wunAntuiiols vinludsvinFesild szwdsuudacieiiliodnsls aufisdulu
Wusiu

[V .
==

1.2 a5 “Wuit” saonsuanuAvudeug duonaffofiuiiedonasiud

\wiou #38n1svinliaudunnstovatnvanodnanluiufitu uazinnsdudunisii
innsaunuuaniUlsusiamainfimvanzas

2. Hhug] “Ussamadonlan” (coordinator) vasmauaniUAswSous ol 3 dunou

2.1 Lﬁauquﬁuqamﬂ (micro community)

qmﬁuqaﬂﬂmﬂuﬁidﬁmmﬁuagLL&'amNa%Nmﬁ o1 ugnzunielu
misuugsevSeiuninoou WugnsuiisinenduuiloUayyniuisegnesandu e
Aeafuagtovadn 1 ety Anwauls viu awd visansBoud Bufiasuna
AwEinlutevinldynuganialinn1ssEfuattailiugusssunindu fnns
wuUzuanAsuius i ENanIndu iinnsuanUdsusuudainngannussaunisal
WIoRINSREN (Tacit Knowledge) aeinswoitinungu

HofunszyminadmSugiesanauatngioasdoadnlugduasnninndu
fhzausas ndarnludaszlunisuandouBouiuoognauganIaunasgNu
uazluwauzifoaiufdanlootimnisasusiasgnguganiadiaiudvnneninean
YaIDIANTNE

2.2 Lﬁauquﬁuﬁummmﬁi (imaginate community)

YNBUTUALINTS N80 WIBuIu NgNuIU vaaynnafiltmewuls
fulipuRUfsniussznineiu willgesnmuiiduaunnis Rt Ade Wi
\Aearfueu 38nmadonlosynsudumnnsvinlnednbifinsiiaus “Saodngwas”
(storytelling) MazRnansziunsotiuniale (ARSI vionssnulalussiugauriuas
ANEe (ARSINAY) AswEBovasfiooiifauzavnisinEueiinssnuansuainae



38n uazifodosiiians: Armudeoiu mstiaussaliundounsasiinniusznau
ANSIEEo0

watllfinanns@ongnsudunuinisite Aans@onlooseninognau
AANA Wumnnenwlvaj (sense of purpose) wavasins Woinanwigud
UNUMEBUEIEENWAIA NS ez ingtunaui 3

2.3 onsiig “uwWui”

uwufl 88 uwuis (map) Auamuin Jlas wienguln vinezls agiilvu
TuwidavnisdnnisangudonisuanildouSous fandndusanisidonlus
“Arwdudion” NlnndudounazusSusagnaona WeldanBnuavesdnslasu

U ey

Susarule
uwuiisunanazdieduialwazaIndeni1suanUlouEous Tneas
U “daudaa” 11l intranet sagouAns
uruivdaunuduuansianssnuanUdowSouiilivatolfiuaz vane
WUU Feaguu (1) organigram Juunuiiuanosiuvitsaaunguene 1 Arfaasiu
ANSARNISANING (2) M1S19ANSIRNS (project management tool) TAsun1sdmns
Anglasennslalasenisuile (3) wwuduuaaslasennsdanisangfiasviounns
uanAsuAnSilodnuazsnsziuANSNURALALENaTuTURDOY LaRAIELENEIN
JUUSENEY LASHNAGNWSTALE (4) wWWufLanIgnAINNEaINISO (competence) YaUWARS
yNugan1a iudusasgngurinnisisesls wazlfaningoslstolunisussy
nnsfatiu usiu
uwudsanaiezfovtinaussgtutinaula @ladne wasasouliiud
wiazgnsuRdIuiuIRRaunT1sInnsAINSwavauRnsatdlstng
\lovannniadaniangifiunna “dunne” dofu “uwuit” Fadoo
WasulUBoy 1 AINEIUATNYBIaUANSUASATNENTUATNEEIN1STAN1SAIINETU
JANS
3. Ju “dnaraatwaunnn” (merchant of foresight)
auAnsynavinsegluanwees “giiunie” luluouinn uazdioondey
pRvszwe AlimdourufidndsiwByey fotu sudnsfudiooinis “vinuuuRnn”
nodluiinontin advideirmiluunesnisailng 101UEEIINTIRLUY “aN8RAIEL”
YaINYWE
Jradnnsunng azvinuthfidherulfgnsugamesnnsanasfiunwlnajuss
auAns waufiuainaatunisaiounan (scenario) viany 1 wuu  uazi@onloong
nszuIuNMsuanURsuBsuSuaongniiiauiiunsey @onluvgnnnsniiossvdng
yuugamAiiaasuanudonnsaiuAavdnsluntwsan
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auANsUSSYINEiuANSlEznTY Wusiu
anudinladnAsafunsiEBuwaonag

1. “GiaBuwaunnng” vinthiiauazedieiu “@wthiinsg” (Knowledge
officer) ifagluutvauing

2. nsednwauA g Wunsindiunsiuanee: g vSofingnainu
awse” Wlgsndfiunisludnweuzauan Tunsimthifinnas Ussanudonloo uas
pionauIAR  Walijonrtedadin nsziu AsuanUdsusuugioneesdns Tuld
@il “Aviun”

3. “HiEBunauAng” fovlinooanlu “anti” ARewEsudodiu dav
novawSdenlusiuiiufiuanuiouEous uasidnuauzdiwisanusun Sanweus
Woulnauazuwadin  arunilo “Hudn” (Tacit) Snaruniodnuds “dudiodls (Explicit)
Wonlouiuyprauaznguau wazwSanilazusuanwaueudingaiugvaifonszsiu
Hu nSoAnILITUAY

4. nssfiunslugneels “AIuaN” ANg azviRiiuiinoagoindmnuds
uaziflupngiioguds duliilugarudndiBuadioassd wazlhfnussonnie
WAL IiAnUsslogiifonisasonnadnudsuasaoding

Tunsi@dnwauaing waleegd “nszuiunis” AannBnuavag@nssindu
WauanAouning arwdiladn 1 Aadwguasseruaoniusinie oous
iruARBuUunTUnn Ny WalaSunudnlva 1 uazsnduaduassaava 1

nwldnszuruiead “gairuanning” giasnnaduninngazilulddsg
guassaBnagunilvoasnsuanUluwsuus

5. nsiEdnwavaInSlilbinstnluvinvtihddanloogiu wiilliunnsvinliau
wiantndonlosiues

6.fosluldnsusisss “flasnwaonwg Ouduseditesdnafiniadinnis
NS “HiEBnwauRwg” vinutil 3 adng Ao Wianas Uszanudonluy wazone
AMwWauAR  uFNSIRNIsAIINgSauanUlsuSsusiuiadvaginnauviaynuiie
gunelusu@ng
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vinwzlun1sasiouse ANSANLETD Wuynadmsuisunad

@\3’[@ WNUINSWBUUSE TAFERS | Annguagaaring
YDIDIANS

WnwesinuANaNiTuS | nwslunisidniBa. VinwziRunfuwrdaufiosiiu

AanssnuaniUlouBuug
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Aeafiuntsuaniuluu
Boug
wnwslumseuiuns © | dnve@ounuiiuaznisdn | aradilaniwntogey
WANUTWRTALRZAIN | VINATWRSaUWURY : i1 ASzUIUNSBuNaYSYaY
SNWUSTaINE WWUT /WUy (map) uang | aafing

NNWSBIIATIZN : 58

MNY@IIAS1ZA @ S2U

nwzlunsasiousagala

DIANSURSANLUDNDIANS

LRZANLUDNDIANS

nanluns@eudiorivun | Andanlugssuing uazvnusluntseienIw
ATSAAURZAIN Aanssnuandoudouy | fn

SURRBaUDBINEN ViRy 1 Aansse

wSagnedunnnieu wSodneduann1eluaurng | ANEINISalUNISAR

WAINULILRZSINYELB
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AN RFEUNS
Afiunnsi8ugsia
WRAAUNANULAZAIU
ARIA

(Annvitvda nMsdenseing adutinUfuR Sou “auddyoosnisdnnisaing”
niin 24-31)

3 qmﬁa (Knowledge Practitioner Vi ET) KP)

‘e fo Whuihiisziunisuiisuiinveuauaavtifiveeu feglu
vinsauFsIfunastmtnes Iy wisanefulenURowSous (Knowledge Sharing)
Uszaunisaiainn1sufdfioiu vin “anfia” ainstonlilsgusnefiudunga
uanRsuBougisvinau wiaangiiansufiRGaolnBoomis TeeiBunia wle
Atu wiounan demaniluntwivasnisdinnisaangiFona ANBUUUIUH UG
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"Aaia” azfasiiinwedssialuil TnofivinuetinaiRodossinius Wonariu
uaziiuiinwsAfivateszeiu

1. vinwsluntsily WelRldguuazidinlonnunnneluioiiiou “anfe” o
vanian lidnduiuesnssiuanuidendoisufufivesnundalifinin nanndnitonio
“AeuAv” Arsosvitnudu “greuvfidihlidaud fofuaufindonszsuaugiva
wioBuudegnaontian WolnduluiBes 1 “gaufas” asifudfdainuainisea
“fluatinadnda” (deep listening) Folldurflouddinlaanas urtnlagyn Wiukinu
vauiine Tudnweuzeasnisdoansoinlaiivle Refiannainisalunisitefandinlulu
Sz6UBRD AEUA LazAINEe

2. vinwzlumsyen Jinwelunisuandimnmn angdn awdinle wse
nsiinNTasauey fudeuridoutiondonnu uaziAnswranINvsegdu 6
nanfazusnudewnluidiilinsoiuanuganndilafidognin vialinseiuiigouls
uaAIAINITALLUUA

3. vinweluniadmBounn Bofusnbud Duinueiugiusaoinuedu 1
wovnn fo azdedBinluaueaiiTiduAnBouin Beduundus noslanluuds Avs
vinlilndulaz UfURT WU 1 vaonsiu “REUAD” Tsdnediu

4. vinwzlunsinanng v8a38nsva 1 Tuneaes “Aaufa” A fio Aufiiie
Su3nngmseisnsiviaslivacladeviui lhioignstdululiiud wieziouun
AnwAntUlunaaadlElusnwndausuneesnaules evnaaswuinldnaRni1IETinu
oy SonzwRoululiighmmidu

5. vinwelunsdoinn n vdedu Wetufinwansvnaaes SamnaAudioyande
ufinnsvinsudsesuaonau ieasiuanngainnnsrineudszaiu

6. vinwelunsuszlunanisnaaasisnas WBasIniuiou “Raufa” furiu

7. vinwelunsanuiin “guA?INg” (Knowledge Assets) Uas “wAuAITNg”
(Core Competence) amsul3lHanunasmunsaiios

* AUATA”(Note Taker wSa NT)

“AEURTR” (Note Taker) ﬁa@’ﬁ’mﬁ’lﬁﬁlmﬂ’uﬁnﬂluﬁan‘ﬁuﬁmmﬁm’mﬁ Tnwana
vimthildunsiawizia Tunaiadanninng Tu workshop nnsdanisawg wialu
NVINFINTRN19AIINSG vSeonavimtihfilussozenvdonuanis TuRanssudnnis
AINSUaINEN NSaNLIBuTY WBaYauauRns Bull “RATR” andudin e

1. Bould191nAanNssN “Baota g was” (Storytelling)

2. "yNAI N (Knowledge Assets) liiansussgiimunosiuwsiaziu vie
uiazfanssn a1nBaadn wazanfanssuuaniuuBoudguuuusie 1 Tuou
Uszan

3. “WAUAINY” (Core Competence) [DNNSUSSRNARNANSUaIINUUAREEY
riourazAanssw
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4. JuiinnsUsLyNnINNnNaanu

5. Juiindu 1 walinisefiunisdnnisanuiinousiodon

=
ar P

wnwsdndudmsu autda forasioluil

1. nsdulamnuuaztuiinduSoaaan

2. nMsafnuseiaudy “guANg” (Knowledge Assets) WinnIsvinuueengla
atnanilovisda

3. AnnganndinlaaszusaiGoofiazantiuin

4. inwenun1en fnunfigazaady wWinladie

5. finweATuAaNAIneS  wasn1sduaniiuisSiAwuigatinglun1stny
FuANSUunNInnoe193InED

6. vinwzlunsiElufinannisuanUdswdougszving “geufa” el
AsuanUasuLUY F2F (Face to Face) Laziiuu B2B (Blog to Blog naanulof Iug‘l]
wuudy) wazanduiinaszuaz “guang Pldnuuazryuniotannisodion

% "qmﬂssaﬂu" (Network Manager)

“ReuUszaNL” (Network Manager) vinntifiuszanusnuiaSatinednnisaing
SENTNIDIANS U929 LILIIU

Vinweiiafyansu “audszanu e

1. Wnw=lun1sUSI9IRN1EASINIS

2. vinwzlunsvinandinlaavAnsfiviannviane JmuUsssNaIAnSuANEIY

3. finwslunN1SiuAUALVIAINVIRNBAINAR iaINViae TINLESSN
4. inwelunisussanueu
5. Wnwelunisily wasitnwelunisvinliiiinnndoansgdninduiinuvse
avAnsuavnuRaansaanlulisunisily
6. WinwelunsliiAusagdu
7. Winwzlumsinendofnfuiiunnsronainvategnisufun lnedefirnng
vidathvnnslvoduicie vionandie 9 Seaasnsalunsimneiviouuiin
gn1sujun
8. Winwe uazAINFBunguisiunsdnnisaing asilusziunds
* aaridans” (IT Wizard)
“ARAFERS" (IT Wizard) fo “guinvustule?i® fannisaeenuuuuazdn
pfiunisssuulefilfmnizanuinisdnnisainnguavesdng vdavauirsonie
"AAAFERS” anavinaududin vdavinouduiawFodfld winoudulidudou



#@J wSauiia/wmalinfisfalun1sdanisainag

* wmatian1suaniuduuaruiledn

ANgunaniidudinnnevaunisdnnisaiingie aangiedn (Tacit
knowledge) Bailiunwifdusiosenn vdalilsiee uanFouesn Tuunoasousidea
1% ausinwEiiu Sesosiisnsuaniuduuniugileind’
FBuaniuBsudougannilvinduynituagiuussaunisaivionsufun 387

=i =

AfgaronsEunslugouiieve IR nSinlvg wioRlnwavindloiu 35thunns
TuangMwineestunisasion wilunsdivasnsufdaalkldnslEtensa
s9ne uadunsfiunisinudunaufidudounanstunsulnuaunatoau 3810
AwnSHuRnnuanURsuuIsau 1 lud Bewlulonevdoallurssunssy wiavin
Wunwouns Wuazesau Oudin alust @av  widswanidnseslhimanzdmsu
iwiANGNuAnaSuUN1SYingu

“Us5YTud”  dusutinaagiludnlunisvitiuniudelusandouiu e
“Houidn” 1Wun1si@Eou (storyteliing) Tnefigiasosnaniu goAiodu nnsiEn
Bourinli’ Arwglun1sUfuR wazaindiienisuidRgniusvesnnududiywe
TugUrauBaus1afifiussoiniALasaN WIIRAON (context) Tz &visulvgite
fnwldlaedass Amarioinwanisfinnesgilowiazauaziodufmifiouuay
duiilimiousunisfinvesaudy Wetnwanisfiaatiumuaniudsusousiulu
nanfzaNisatulin “guAng” Mluarngiion sUfUR Wensussy “Wadan 16
n1suanAowSousludiuwaunistimrnaiilimioudu azinlugnisonszauainng
(Knowledge Leverage) lnedmlusiz

WolausiazaudSooada UszssuwalianBnngniniudnGes dungnd
vanazlsifeafiuanugionisussy “Wavar Iluansdiilonsufun Weddinans
AU 1 IFuaNSARINBasAY lauyASBuutiunsEATy fiip chart vinwudiluiBes -
UANBNNGNARINASUAL Adiauagy “guaing” 9anBagiaisundnn Wawnndn
nanviyusuRanURBUTENSou uaziianiBnaududleMufiauain gnanng
uRsUAY udoatiuseulvl  suaNASIANAT SesnAuduAszEINASIeATS YN
g Indunnienyleifu “uduanng”
(Core Competence) tilon15ussg “Wauan” Aifivum

wafianstEiiaasniie™ fe wWinvudauas”dwadSafiAntuudigo

oo

NABUAUR /mmmﬁmmu'ﬂ,ijﬂwauu ftiodife vinlWlHatties wallanisidGoy
5 "35 flo Ao WuvuFesduiiinisinyrneusu 1@1ensuluriuany Hdedde
131la nszduaNaungusioalFiaainan
wavzavBaadlnlioganisiugianfivsdnedion wiogfntugduasonils
iy gileiilvaeinansla/otinudnda/edutiuen gilefifadunszuandulunsssugian



Tidneanunlesn lelanssdn leonsual nnndnfiasvinlsisunueas nssuaniuiiugs
uReSunINYUSEEM (WIRN Futin vinnna), nlanuszann (HugwisAnEuu
Jeouisne daufinnetnodiuen - Appreciative Inquiry), LaZMNIAEUEYIEUUSEEN
(@1980]) WollewdniufinmiEeoaiiu Aogldyunasiivainraiy

wavaun s Baudliliudalinng widiinnuaynauu §8ndn e

anusinssndeau Wanwmswiuaurdoiunaziu iaowniagily Wianaw

=

Waulunues/Tunguvdefineu wisoalidnnstuiinlunannvansguuuu wu File

L=

Tuiindes uaznwils tufindossiduinshys Tuiin “aneng” anBGaada sodly

= CY =

Antuiindouazanuiinnsoisn

* quﬂuﬁﬂﬂﬁﬁ' (Community of Practice %#%a CoPs)

FNFUUUIUGUR (Community of Practice)

Etienne Wenger JugidBnldimirdinguaunuiufui Tneldanunanedn
ynBULUIUAUR vnnefio nguaufistnenmileeiuseusnsaun (passion) sawdulu
AISWIHUINS oIS NES10ATING SN TaurunisUfanwusnelugnsuagig
piowdlog ot nglUETuuusesweaunu (Wenger et al. 2002)

yNBULUIUAUTRToR TngUssduAlilods1y ve1e uazuanUluuningifio
Wenungnnalanainisavagan1Bnlugngu laugiiinsanaziionduosainainw
WeorwneyvdamuuseusisauniifisieSoalnGoontl

avanngnauuunUfuaRanwauzliilunisnis windwn#luesdnisais
slovlisiiuayulniveasasdnis gnsunuUfiiidualoussfnisuuuieliding
afuAuAlduanIdn wasiwmuinis (An wiuls LLazﬁumqij’&J]

Usgluatdvasgnaununufuilussuzau fo nnsduieEunisuaniudsuniig
Aniuiia@alonaldan nlsnfundynlnad 1 waznsiszuuioudoyadounaulu
n15mAulD (Bennet & Bennet, 2003) aruussluatiszozend fa nnswmundaniu
FN19avadadAnis  Usslugidseanidn fe nisaludyunISWmuIIggn

guouLLIUFURENNSaaTUAYUIIN1SIEouSLUUIIaSIFEYT (Single-loop
learning) UAENNSIBYUSUUUNDII9AS (double-loop learning) 16t Tuﬂﬁﬂ‘iﬁﬁmﬁﬁ'ﬂui
WUUDSR9F0 e gnsutiuiunnsluBemaiindsnisufiEnts know-how) Tne
azlifinswRsunlasnsaunwiin wisuluuneiifeados wilunsdifiaduayunis
IBouguuuaaauasiiu IinlegnsuatiuryuAsuIanURsuANNARIY AMBauas
nsnavanunnsaianyunadvid 1 16 deviliAnnsuatermuunmawafsingn

* ANSNUNIURAINDNSSN

A1SNUNIUVAUAINSSN (AAR — After Action Review)'? w3a8ndawilufie
Debriefing uwaSauiiodnnisanniflditedgn uwhinsowdodign Wuadeslofivinld
Asdnn1sAwg Weneglusuuszd WamsunanudouwBdous annnsvinou
fudn 1 sauu vdandunisvinonusulnalulsissusnils



38191 AAR Fie tudandulunsnanvSeguiny a3vussonnmaiidudass
wihilenu Tvimnauyaoansiainle Lifgn-An wWiun1sfinos nsuiEuawuuNey
FIONN NNSESIAIAT/YARIANIINAIINUANGIIVIAINATY TuazIFui ynau
wlanfiasivatnudnds  wlonfiazdnannsiae Appreciative Inquiry Tinnaunau
A INUaudn IEIEJW‘JGIE]EJHN’T{I’IHT‘{I o8BS (979N — an fa wiauSuduu
UAREToATNAIHIANIEEN)

1. puuAan TsazlstineannfAisnssniikiumn

2. dulafiussgiivaumavinig  wszwinln
. dulniilidosussy vlaliussqey ws1zwinln
. puavazvinaslssia

o ;M W

- finazviuuuuuiiSn azusuugeiBnsagnulstng

#@;I Uszlagiivaun1sinnisninug

u1Y" (Bacha), 2000 (§19diulu wsBmnn Adasteyeyn, 2547 : 41-42)8 nd?
foustluaivaoniadnnisanslyd 8 Usens sl

1. YaufuArnggeuviny nsdanisadngvilisodnsainisasnuini
WBonsney AINgIuny wazalngfionageviulunwSandunisidsunuasuag
YAaNNs Wi nsindunenegyinunu vdanisanaanainoiu wWusiu

2. winuszAndnuwlunsdndula Tneuszinm gaunm uezanaznIniunis
@iy Angutaduddryuasnisiinussindniwnssinduls ovongRuniindlu
nseinaulafasanisasindulaliogiusindiuasinauniw

3. AanNaINIsalun1sUSusiuasiandavigu n1svinliguiuiuiinaw
@ilalusnuuas Tngussavdvavau TnlssosinisaiuanviSafinisunsnuganiniin
azvWGUATR v uannsaviuluntiafising 2 ldegruiiuszBndaw uazifinnis
Wonundmantinlunisvineu

4. arwlsiugeulunisudedu nsdnnisaangdauliovdnsdnanndale
andn wualtineauniseaauaznsuduiiu vinldawisaandavinouaziinlonialu
nsugaduls

5. MsWmumSWgRY Junswmunanuanisasasesdnsiunsiiussloed
annSwdRunneteyeyniifog loiud AndUns wlasvnonsein uazfeans Dudu

B. NMsuNSzAUNARLT N1stin1sIRNIsARENTETunSIRN
UszAnsnmuwluniswinuazusnis °‘E'i\3u“;Jum'ﬁLﬁa\l@mmﬂ[ﬁuﬁwﬁmﬁmﬁﬁu 1 8nene

7. N15UBKISgNAE nsAnwirNAulatazAINiasnTsyasgn@n ezl
nsasuaNiowalbuaziinsonuouaziinselaliudosdng

8. AMSAINUNIWINSWIINFYARR NSINAINEINISALUATSURITURILATS



Bougsaniu nsdanisiiwenas nsdensiuannidlkidunionis Qunnsiiic
AINETNSaiLAauAnsunisTuazn1sEnHuyRang

Funu Wisgeduns (Fruiivlu adinn lwsdus, 2548 : 57)° linanad
Uszloatimosnsdnnisnngindusyluminorelut

1. drwantunaulunisviteu fedtowriu WefideyvnlunisvinsuAniu §
UftRvufazainisaniuuiniendaisnsufideynilisinsa Tnuduniiainwans
dansawaluEooiiu 1 n1ede (Internet) afnwIFUN LuINVNSUATVNG
wevindSanudn deldfinnasiuamiAuliuuguedornunanfinmesiiu Suumng
F8nauAtiywednals A8thevinlFfuiuRidymaisadinfounasanagludas
finuuszautaunlilnsnsedadiunsantunoun1sufifou vinliussvinnaiuas
Uszndnouussanalunisrionu mwsisannsauaionianslalneasain 5957
vinlannsasndulaudteynnls

2.n1s9an1sangdeiFguiuRuulisiosvinousitonisaasiinasugn
wsnzAawiuuiiinisBeuiainniaawainuasauduannuniBoulusiinlidou o
Dunssiavaannngfaziiniigleussvdnnan Ussvdanswennsfililunisvineuls
N1nAI1 wazlisiaadenaiaasiinaaagndn

3. nsdan1sANEAlsinn Tnedsn1suandsuninngBoiunaziuluoud
UuRluwSoaideiu Aazvinlguiifouansaodntavniinuidondeyols Wod
AsuanUABuAINEFUgUAUR By 1 Tuidaniduadu vinldnisufuReiul
UszAnsnmdatiu

4. aoRn1siiiszuunsInnIsANENE azvinligiazuatoniningldoy
nunsiEinduaangfisioonisliogiosindn wu ssuvdumesiiin vildannse
Auran3linaannan Wunswmuinueslnsnisinuinaendinfidussloei
AonUBILASHDDIANS

5. ﬂ’ﬁLLanmﬁuumm'}fﬁzwj'm@Uﬁﬁ’ﬁLﬂumﬁa%’muﬁmﬂﬁﬁﬂm\i (Innovation)
TnonsiBuugrosanainangileluinau vaugiidiussaunisainisitsiuninou

6. vhssubisiondunainidouazimunluanguioEos wszaNsaly
ANgAlinnannnsazanliugiainyana ieannsaiusig 1 tavavdnstiioting
sovonnINloiae

7. vinlAiAnunasaingluss@nsfiannisadonldusslumilidogiosimnso
uazwenws [vtnooudulssus uazldFnunduaiisaly

8. viuunuEafiguivRlksesEougannUssaunsaAinuBg WSIZUNIRS
Winwaduninndn wsnzdfovassinaaugn widiBougannussaunisaiuaoauiinouas
UszauanaBalunisinenu/ udniseiuninaufissdiegussuzailunisineu
lginnnndn



9. *n19dAn1SAINS” aziAnduldrede Ymussannisvinouvasaulu
auinMsUSuRsuonEnagnsiIdulunues Snsiinen duadt Bous neondin
ganSulupIwAnivgasaudu Jwdolunisfnas1uassd Fnnedu aanu §
sndnfnwasniaiu “§iE wezddnladuuszendulae daiu nnedanisengay
s8alsiyrainsynaulusudnsfiasfooinisusulisuimusssunisvineulnald
FOAANDINU “NISIANISAING

AINATITANWIYDI ANIUNDSA Aoy Lazldus (Davenport, Long, & Beers),
1998 (Fvflulu finaesau vdogrssusnd, 2548 : 155)" lenaniuladoitinssuu
n1sIRNIsAINSlUgRINE 1S Lot

1) avAnssfagfiTmusssniidavgulunisdnnisainng guassanig
Ymusasnefina1adtufiuaslisunisdanisiitavazgrevininisdanisaingueu
auAn1sUszaUAINENIEY uaznuAgSuiinsaulasonisldazfoonannduiu
IMNUSTINUDIDIANTS

2) fgnuszaviunazUsslugifoosdnisdamu wu dreussndnsuussnn
wiodruvinliiAnseldududdn wWu Tasonisdanisainngvasuddnatinaines
(Dow Chemical) @nnsaieudvnuszudarldanalininnii 4 drumdory Taonns
dnn9BosAvnsinafivsvndedFifussuunindu anuscluviisionannasvinlieadns
uRzyAANSILRAMIAEE A NERBosANg uasliannsmislunsdnnisnintiu

3) fusiuaing Wuauiiwdnsulasonisdanisainngliiiueds Tne
AsES1gssUULAsinINgnWLdie SalnunseiaSasu (Skyrme, 2005)

4) finszulunisdnnisangiiluszuu 8§ 8urw1yEiunisdnnns
FssuwmATuayY Tnuadnsanfootulnadadudlduasgdnniaisaunali
(Skyrme, 2005)

5) liiSunsaiuauuuaziussynituangudnisonla widnluuivesdnis
fﬂ‘ﬁ%L%Nﬂ’l‘j{fﬂﬂﬂﬁﬂ’lﬂaditﬁﬂﬂﬂﬂﬁU%ﬁﬂﬁﬁtﬁUﬂﬂﬂﬂ iy USUNTIWUA (Siemens) Welu
fgaudn gusvnsenlasnfudiovativayusisfeazvinlfosdnisussauniuaiGalu
ANSIANISAING

6) final#laseadrofiugudumalulad wu [Hnadoonanfininasuas
dunsfinlunsinsiedoans §38n1slunmsatulouninivateds wu nslEduwmes
\fin lasaltin uaznisdoanssziulan sawsnnsiinsodoansuuuLiunti

7 Iﬂﬁiﬂﬂ%’laa\jﬁﬂﬂﬁaﬁuaquﬂﬁé’mmﬁmﬂwﬁ AaIFAe IAsSuaS19RAIN
fanguuasdanwausWmuininngluaudnis Jnaswinduainsladie wazinas
AmununuIzasAuLasngNAuiigaulunssuIunIsIANISAIING
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WBad (Senge), 1990  (Sofilu aelinn lwsius, 2548 : 30-31)°  lsitlen
AWviNIBTadavinsBousliin WussdnisBoaulussdnissnisaoenodnaniw
YouRUNIIUSERUYARA SEAUNGN LazszivasdnisiiovnlugnadiSafinusioonis
Ao

1.n158gANTUAR (Personal Mastery) WudnuweuznisiBouivaoaulu
auAnsfinzvioulfifiudsnisiBoudvavesdnald anBnvasasdnauvionisiSoudiiuas
ﬁaaﬁ@mé’nwmzﬁﬁ%ﬂn'jﬂ Human Mastery Ao fanduuiggasauog Aty
fwaudilaoge nadsudrne 1 AAetudululudnuassodos WunnaBuuside
INAIINEINISA[USEHUYARALAZN19aS10895A ITUIARNaa WS IUs15aun uas
\HunsaseassAsnwiindenvasaadnsliiAntiu deesdiuatiuayulinasnndn
vavauAnsussanNtvntsuazgayurniefianBnliidonassls anBnluadnsd
finsouvay Personal Mastery azifuan@nfifinnnunseiiosodu aulauazlilvnfias
BouudFelnd 1 agiane ArtnwdsisaunfiaziBeudifiofindnun nuounu
iiaxjuggavinouazanaSafilsifvuals

2.9UuuuABnmsin uazynNas?ildnndig (Mental Model) \Junuunwunig
dnanfnvavaniBnlusudnsg Tusintunniznne®n Wiruas A1snaolan wazANBouay
AU avAnswisn1sBoudaziindulfidoanBnuavosdnsfinuuuwunnuindfinvde
AwiiaffiBeronsazviounwitgndosiineu uasiinnsduunuenueslnesoniod
azUSuUguangndiaviunisnaslanuazusingnisalisine 1 AARTU SInTiens
vinawdnlaluasnisfiazastuninunszdnudmionseindulalsotnsgniion wSaRa8
nsfvznausuavrionNUAuLLUasiusngaglsiognaminzand Mental Ability 7l
NunUsIssIuvdavionaulowBayuingannsaisig

3. NSRAFUATISINAUL (Building Shared Vision) \UUNSaS19AUSIDIAIN
sanflofusgudniuravandnlussdnisiiodmuiniwluauianuasanGaon1s
azajulugnnUssauE N uasENNBATideudng TnsanBnynauinNRssiinuay
whlaluauUouulasiilAntusaseudng fynnossindwAulfuUusIngasaiute
ANAsuLUasLazauAnYadasAnsfiad e liantBnifinnisvonsu Busannion
Tawazldtogniusiogasorniolunisdfiusudiusng 1 vavesdnsiisioonnsnau
susvsiamNURBLLUaYavasAnswisnsBeugasfogluesdnsfianBnynauldsu
nsWmuIsvimivaunulidonadooiudsuiirmisineovaoing Buazaduayuliiin
A1SSINNAVTaIANIBNARAITNAIAn TasaANIURBULURYLAZANAT It U
mulsigaysvnneFuIfugaIAUTeIAnS



4.nsFuudsiumudufin (Team Learning) 10un1siSuugsiniuvasanidn
adulunguluavdns Tnwodoainnguazarudnuaoniagnid@nliunisuaniudou
UAZWINUNIAIINEAIRSaUS uasAINETNISnauiiniiTsAinuadulUidondinisende
ANNEINISOYaIRNNBAUAREYARA ScuUNISIBuuSvasngnlnadsviouatnsanty
Fionsidougvasyana auAnswivnsSousiAntulifnefionssinwdouasngneing
melusudnsuazifiunssindveuiineu AdUszAndnge anBnludinlailonna
BuugFosiae 1 sy Tnennsiedoya wanUlouarwanfiuuazussaunisal
Foffunaziuadnusoflosannana n1sBouissvdtoyaratfinainnisuaniuivu
dansduiuaziu Invandnwesiinalfiindndnansaudiuuinuinuaiyana
Bueanl uaznsziuliiinnseAustuadtunfueonaludin

5.A21NARAITNLE T89Sz Uy (System Thinking) tJud8n1s@An n1s
a5uNBuazMsvinANENeluUsIngANsalring 1 ARetiusihonsidenlosdeusn
g 1 agraluszuuilussAninndfiazdroliisnansaadtoarnuudsuudasls
atoifuszuunazfuszAnsnwitetiu nsdnesnailuszuubasanBnluasdnsi
sruddrysiansaTuayuliiinnisiBous nsanedulussuu Wunszuiunisiu
naIANENWUSHasRrng 1 AiAntulnsondusadrETduanine ns Ui
ysannstuduaudlvd anAnive wazidunsevgesnisadtoainnnssanslu
ANNENKUSTaRURY 1 THTunuunay waztunauwasmsiimuNAINNIURDLLURT
Aintusnusavinaadnloluusingnisaisineg 9 teluntwsiauasiudiudes fawfiuii
Unuaziiunasiuliusiaziusie
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yaradiJuwanyara uaziduiin dqusvdusznaudu 1 AlawsE Ay T
STUUAINAR (Thinking System) LUUNIIAINAR (Mental Model) ﬁzuumﬁu‘%ﬂuﬁ
(Learning System) LLasAa8WAL (Vision)
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Yadwsing 1 nesnnelukaznieuen dovwnllunisWaunnuesuaznnssdu
9MULaIauRns vwiananalidnasinswivnisBougilusvdnsfinnsusudouuas
AurIBneva 1 TunswardnudivBouinsduszihanBenisiinussandualuns
Afiucnuradosdng Metinnafissdnsazawisadoudiiewmunldoguliussinsua
T faufinadnnisanndauglusoane
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#t@il figNPasUINNTIN

fgiaavnneuesuTanssulvanevinu feselutl

utafln (Baarnett), 1953 (Fufiulu 1leyiina Asfivas, 2545 : 6)™ nanby
UINNS9NT1 BNNBEY LUIAIMNARGIY 1 LWUULNUWAANSSN wiaRuwadlnd 1 9
wnnAnsluanniidegiin uinnssnluainunnieiifonsounguiadossnisie 1
Tn%oenne ldnasdusnuiinoodiu ausedndaldsoussamtorn sty
LUULHUNOFNFINATNAMNUSEWOFAINIEUUSIAN USZINEl ImUSIITNETY 1 ARonau
Ruuszivgivenntsive 1 uazdudlklsnduing duliiua Bassffeaiuarde
Awiindn awasns SaludossivifiAniuananuAnneludnlavesynna

Twa (Mile), 1964 (Fubiulu andd Auaz, 2537 @ 16)"° na11n winnssw
nu1efy n1swWasuulanidaolnidaonilvattvasladionlinsaunau ol
UszAndwalunssnfiunuamaitunevesszuu

151085 (Rogers). 1971 (81ufivlu andf AUz, 2537 @ 16)"° nda1ain
UWINNFIN NNIB0Y ANARNIENSSYN w%aﬁiaﬂaa%’iaqmmaLﬁu’j’llﬁuﬂaﬁms\i 1 lad
FawAntiueziusasivlnutiunsurusnwundols udtuagiunsfiyprasugin
ﬁul,i’]uﬂaﬂm\im%ahﬂmm'nuLﬁuﬂaaqﬂﬂaﬁmaa%Lﬂuﬁﬁmﬁumﬁmauauawaa

U
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yarafidsedsiu fawiuinezlsfuioliidmsuen Sedufesiuuinnasy
Tswas URsYSNISINas (Rogers and Shoemaker), 1981 (@ofiulu Reying
Asfiwas, 2545 : 7)" Aa191 winnssy weneils ANAR 8nsufuRvSefvuasds
yarandeanguyarafivinfusasing danlddelfiAnniswdsuwdasiudonnmde
nnuSuugunsvieuliiussandnwdndudin uinnssuvivanamsHludonn
nilalsiwadnnafin N wAg1iuETFARn s wWasuwUasTudsANEnwisnTlo A sdm
Fuuuinnasn fotu aAnnduuinnsswasgndindnsional soui uasigniEndu
finuwenenslunisuAtayniiu
Hooud wavinud, 2524 (Fufielu aswssddl Anwsey. 2537 : 8)'° lolvineud
Asfinnsauindulnduninnssyly 4 Usznns do
1) azfonduivlnvonnavidauisaiu anauaarldluldnalussinue
tnntnguusuuginiibueastiogiuiisinanusuusslv@su
2) fin1su138n1sanssuuNlE ‘[m&lﬁmﬁn‘na\JﬁUﬁznaUﬁy’dmuiJ’agaﬁTd
winluTunssuiunisuaznaaws Tnedvuadunaunisefiunsinnisaniouiias
inswWasuLUag
3) §n1sigatinlun1s39y nioagseinun1s3dudn “Bolvn® duazdroud
Ueyvnuazanfiunnsunvatineiussandnwgotiuninix



4) ET\JINL‘T_’luf\ifsumﬁaﬂaaﬁzuuoﬂuTufJaqﬁ'u wan “Holua duldsunis
wouwsuazsansuaunaneudtunilveasssuusuideiuiiuey Tusneiilifoindo
Tithuduuinnsanselu wiszdvusnwidumaluladedosing

Tooe Hougs36. 2521 (@efolu WReyiina Asfeas, 2545 @ 7)'* A1
winnsan wNneily A8n1sUufdRva 1 Audanluannidnlaaldnnannnnsfindunuis
nslva 1 Funwdofinnsusuugoeanilimunzasn uazFonsatumanilasunis
WanunswduidetioldudrinlinasiuneUufus vinldszuuinlugganunauanonng
agnafiuazandn i

Usswus  wgnde, 2547 (Froiiulu wssnnngiing a1nials (audgu), 2548 :
17" na I Ienssuie n’ﬁLUﬁﬂuuuaawqﬁn%umﬁﬁﬁﬁmmaa@mu Wudavaag
SRy AATIRARANMBondniusiuBosuasiuan WHewsha uazimusssn Tne
a’mL"flumaLU5UuLL‘Ua\JmﬂUﬁzﬁwgﬂaﬁuiﬁLﬂuﬁmuaﬁuLﬁiaLUﬁUuLLUaawqﬁﬂﬁau
voviauluduan Tneazsioodfivfousunuasaninzundonfiutnnasnthndnlufidiu
\WAondios Tnsutnnsaniiu aunsafnduLRsWmUINI9INUSERAYINTINNI9FIL
Fnprnansuazmvalulad viaanAnuaznszuILNISUFERSIU 1

Ts1wa3 (Rogers), 1983 (Hwiiulu duniddl ASuzwrsuslana, 2545 : 8)'°
naninanaaguldlidn uinnssuduniiunisimsizdnianwindioniu wsag
nﬂﬁtﬁuﬁfmnﬁﬁmnnﬁﬁmLﬂuwﬂfsﬂzun’l‘iﬁLm’lzﬁﬁﬁm’mwi'nﬁemﬁ'uué”sﬁuamﬂun'ﬁ
vioulFdiwetnunenu 1 aufulu (Gross Oversimplification) Wi ANdnuBudude
wSavAnmawuunnwIazldnaiios 5-6 U Tunisussqivaradonnis#luomsni
uwAANARIAN 1 wiu nsEdndniissulusaninazlisunisvansufisioslFBinauu
HunAissy flupusnwuztaouinnssniiyanasuiazdisaduiufivaruuansinelu
arn51A1588N5U (Rate of Adoption) Rogers N&TMHUAMANWIZYEIUIANSSN 5
Usen1s Aa

1) anuldiSuuauing (Relative Advantage) iNe8y Seaiufivinnssud
v #lgnsugdininainnAnfilogdin (Relative advantage is the degree to which
and innovation is perceived as deter than the idea it supersedes.) szeurauAINlFUSoU
ﬁuﬁmS’ﬁﬂazgﬂﬁfmTumawumN’I&JLﬁatﬂﬁt@ﬁq} (Economic Term) watlasosnudnaraSnig

(92

§aAN (Social-prestige) AINNAZAINFUNBUALANNTRuWela Wnazilusvdusznaui

o o U

srtysiny AwliiuSsudninSazliinavniuin uwidnazusingduauuinnssy
dulniazfidolimusauBoingdduninndiuianssnien fusiaannssuguosyana
Fufanssniuidolfuseu futu Boyaraisziiuanginuinnssuidaldusou

nInndesauiiefldogfinnnnwinls yaradenidnsnnisvansudininduwintu



2) Adulsl (Compatibility) #e 'i?:,ﬁumaam‘iﬁu’?mﬂﬁﬁuﬁgn%uiﬁuﬁ
mNFaRRRaviuATlunGnGdog Ussaunisailazainniioonisuauysuuinnasy
(Compatibility is the degree to which and innovation is perceived as bring consistent
with existing values, past experiences, and needs to potential adopters.) MU IANSSH
Tnlianunsadnmuldfuafionwazussinguuaszuudnifogiound AnEn
Hurslilsisunnssansuatnusindn winfuuianssuafianunsadinmuldfudanton
UAZUSSING1UYaINIANAINE T

3) AnFudouraafuinnSsN (Complexity) i SeiuzadnISAUIANGSN
fignsustiuiinnennsonsvitanEnlauaznslE (Complexity is the degree to
which and innovation is perceived as difficult to understand and use.) UTHAFFTNU
sfinfinnuudounazunnsansvitanadinladslssunisuansuiin

4) anuansalunanaaadls (Trialability) fie SeiuzasnIsfiuInnssu
919gNVARDIUUNUgUSUSAAWT (Trialability is the degree to which an innovation
may be experimented with on limit basis.) Winnssufisnnsanaaadlsaslsisunis
gaNSUBINIUTRnssnTliaNsatihnarasrouls

5) AMNAINISalunTsdanaiuld (Observability) fa sesuwaansh
waswSyauuInnssurlty anwsadufiussdnduiyaraulussuuduaslsl (Observability
is the degree to which the result of an innovation are visible to other.) 5’1qmﬂﬂﬂﬂuﬂ‘iﬂ
WinBowazasunnssalsdnoninwinls Tonafiwiazsansuuinnssuifinnnguwindu
AwENnsalunsdanaiiulddeznszdulfiAnnseAusielunguiiiouss (Peer
Discussion) tAuafuuInnsantu Inefieunaziioutitusasgsuuinnsanazans
ﬁagmi’ma’ﬁmﬁwizLﬁuuﬁmn%uﬁaa@‘%ﬁuiﬂLﬁuaaiﬂdlﬁ (Innovation-evaluation

Information)



KM 1iian1s3dauaswaiuiuinnssuasAnIng
uazwmaluladaruganiwia

naNgunIWaR, 2550 lafruauuinislunisidouasimuiuinnssnoud
Awg wazwaluladiugonwdn Usznoudiae 7 duneu il

funaud 1 : nsAsziannieonis/anndnduluniswmun (Need
Analysis)

\Ounis@Enunirsizinnsoonisudennndndulunswmunwalulagann
ngrtnnnefiaswioadoo

‘z&l"umau‘i'r’i 2 : ASATUURNSAULUIAR (Conceptualize Framework)

Dunsrimvusnsaunwnfaunswaunsiuuuzesw Tnnssw/ouRnngdalsiin
NAUIS WU ANFTNUNIUIFTIEUNSTIN m‘iéfm\uu'l@?immfg/@ﬂﬁﬁﬁmu ATSEUNUN
nan Wusiu

Humouit 3 1 NSEENLUULALIAVIEULUY (Prototype) UINNFFHN/BIARING
(Product Development)

Wunisuuwwiiadviuadiusuunas davindusuuvSasiustouianssu/
wialulagniuFugunIwde

Humoui 4 : ANSWRNLNAATNINGFBINTSYBIAURUUL INNSINOIARITNG

\Ounsunsiusrondasiunuumaluladindniulumaauiniunigisinissin
Hiurwneyvdeliitnaiin eliAnauindafionsdvinig wiu nswiAtANLN
Woflo AwAsy ANfusuasAdosiio

sunauf 5 - navnaedld (Try out) [ JUMSUBLSIRSFAULUUL IRNSSNDIA
ANNE TinumsiaunanwnsTsnmMslunaeesiifunguiivnneasduiuivialu
SZUU aVAFoURAATWUTANSSNOUARIINSY uazBuduainngniioomnizaniu
szuuiifioonisuenung

Humoudl 6 : N9V IWA

Wunsdiuianssn/esdninng Aldsunisveasclfuazusuugouds Tu
sfiunsveuNalussuy

Humoudt 7 : MaUssiuuazRnmaimLGeLod

unanunmu Avuedigie ieussifiunausulugsvdaimuinunweas
uinnNssu/avinngedusodos hifermwiuatuuazifnusslosigegn



PL : L‘%uuﬁadﬂaﬁd'm%w

A9EUIUNSIBHUSLUUREIUSIN (Participatory Learning)® (Uu3gn1sanenan
FudegiBoulugudnatguweiiavian n1sBouguuuidiusimdunszuiunisadg
ANgINUsEaUANSATNINNdINNSFauUsIYiy Tnufiiugiudidny 2 Usznns de

1. Ms@augdyuszaunisal
2. nsBouslaunssurunmsnguiiiussindniw

* n1siSsudiduussaunsal indndnAsy 5 Usens do

1.1 YunisiBougiionfuuszaunsaliinvevyiSuu

1.2 viliAansEouslng 1 Avimiouazraifios (Active Learning)

1.3 HUfANRUSI IR IBumIsAULY wasssrinayBauiugaou

1.4 finnsgneiuagadenuangiivnauiogoanluagiuniieeang

1.5 fnaya ns@ou PueSauiioluntsuanUdounineng Snsiziuas

NIASIEARITNG

auAUsznavvaanIsiaugiBulssaunisailunisiBousuuuidiusan
¥ 4 Usznns fi

1. Useaunsal

2. MsasTiouANAR uazafiuse

3. wWlauazifinAnAnsIvsan

4. NMSNARBINSaUSZYNGLUIAR

* nsSuuglnenszuiunisnguiiiussangniw

AsdnfanssnsBuusuuuiidiusinsasnsliiiAnnsiSuusgegn el
A58 USPIFALANAINNISHAIUS INGIFALATNISUSSRITUGIER N1SHEIUSINGIER
WinannnisdnafanssuligiSouidiusinniniigayn 1 sudusznau fde §ns
uanAuudszaunisal nsldazfounnufnuazandios n1saguANARI VLR
nronvulineassviaussynsiuunin Insnisaanuuungunsitfanssuiiunisas
Tuwinzduneu nMsussguIugsgRIinaInnISoanLUUSURImMNIzaNnSsUS I URA
foYnN15
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n1sdinayns “n1simuissuunisdanisaang” WWldlunisdmunou
JuATWIRUeY NSNFUNIWIn Tugauluudssnnmu wA. 2548 — 2551 Usznausie
ARABEN 1 ol

o NSIRLASIESIIBIANSENISTINISAIING

o MSUENVILLIRRNNSTANISATING TIvnnzanlunsATTuuguAWER

o NIsAMUALlEUY

o N5YRUSENNY YLUUIARKNIUGLNEIANS/YLidaau

o nsREUIGIUITINsiiuAyaansiuduinnsgunIwie

o nsa3vusugalaluntsviunusiiemsiinauAuazESNAI N

R = msdalaseaduaeinsgnisianisainag

nanguAmaAlFoanuuuLazulRseaEduBussuutalustRunTwsINuazTu
szefuntpouluduiniinsurdesiio “n1sdanisaang” (KM) Tulilunsdmun
JUFIATWIRaENITIEY uazagnaduszuy Fotl

. Lwi\j[??ﬁaaaéuﬁﬂﬁuqﬂﬂﬁwﬁm (Weuwngldse wWoduns) Ouguinns
FUAAGINUNISINANSAITNSVEINTNFUNTWER 158 Chief Knowledge Officer (CKO)

o WAIRIARIEASTNANSWINUNSZUUUSUISIANISANS  NSNEUATWER

o WAIRIARAIEVINITUWINUNSZUUUSMISTANISAIINS  NSHEDATWER

o NOUMNERNTINWRILNERNTWSR AsNgun iR vithidunaude (Facilitator)
vimthildasune/atiuayusinudsinisiinnvitssuludoinnsugonwda

o NOUNNIUNFNITUWRUITEUUINUgUATNIR d1dnWaiunguaiwdmndu
nihauustuayuinuIgnisuazsuiindumdsuliynvidlssuluguininnesooiio
“n1sann1sa N IWElunswmunsugunindn

o wouvmeliyAvsuRnSTRRIAIEinaUEIUNSIANSANS SAvin
URZUSWISUNUANSIANISAING
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Waliinsinagns “msimunszuunisdanisaeg” Uldlunsimuneu
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Uszloafigudnnsgugnuasnsugunindn (Chief Executive Officer w38 CEO)
URSHUSUISEIgnGiNUNISINNISAIING (Chief Knowledge Officer %Sa CKO) wadns
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1. ufvnssadaBURNSNEUAIWER (UuuwndBss Wedund) Wugusnis
FUm6 ’lum'ﬁamm‘iﬂ’nuﬁﬁa\jﬂ‘iuaﬂﬂﬂwam 1158 Chief Knowledge Officer (CKO)

2. WAIAIARIZNSINNNSWINUNSEUUUSUISTRNISAINS | NSNgunTWan
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Usuussuia w.A. 2549 fviunliiSouas 100 vauineuuREgSulingau
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uazsiouiulasuadivszuunissfiiunuudnisdnnisaangvaeritosu do
Usznaudie 2 diu 6ull dauusnie Tasoadussuuuanisdnnnsanguaonting
91U dauifigasiio avrUsznaUBagRmEingIL/ finudnisdanisanduesuday
nunevu Inefindurdounisefivinu KM Tussaunss« (MFNITURBUIFTZUUIU
FuAwdn ainwmungunIwdsn) sonuuunasinississulaeiivuavinasinou
FNUNNSIRNNNSAINGYaUNLNBITUABIUSENa UGB USHNSHILANSIANISAINS (CKO)
AEUSYINY uazlIynIsAzrinoiu uaslduuulaseadiressuuudnisdanis
aaduavlsoneunanssrsavinlnslull 2548 AldnwuzmsEduusInduan
ey 1 du/dne/fin/szaulinandaseiugidudnedne wilavanndinuaian
Twdaeiudn nsuuadeciio “dan1sannag TulElunawmunougenwindu
nihsuuasilasuadiunisviou AgSuiingouvaniunisafivuiidaeu uasi
sunuuMsvinguiiusznau susnunuanaatensiu/dne/fin (Matrix) iiesaniu
wanfuAI N ISva99u uazvinlinisdeansvinanuinlafuluagieings
Tuynszeu
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ninpouEnilasvadtouazauzituEiun1sdanisaRgidaneu Tneguuuu
Tasyad1adunuu Matrix Boussnaushaynainsannanensu/dne/fin/sseu fe
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1 | guuuulasuasucu
ANSIRNISAIING YUY
DIANS

1.1 Matrix (AUSnw1/ 9 |10000| 17 |100.00| 16 |100.00
CEO + MEUSNSSHNATS+
AEUSVINITU)

2 | auAUssnauiin KM
2.1 gfunumdu CKO

Yauifin KM
2.1.1 Q’ﬁﬁi‘l']ﬂﬂﬂ‘i B B66.67 - - 2 22.22
2.1.2 wwnd/nains,/ 3 33.33 17 100.00 14 77.78
IN3YN1S
59N 9 100.00 17 100.00 16 100.00
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gunMInSulifSuRingounanuaziinisaiuayunISENTLIUEIUNNSTRNISAIING
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Sunaunneliduiinduirdounisdifiveu KM Tusziunsy SoiEuuaunining
1300n159AN15AINSUWBILUIAR N LLR3ﬂ'1ﬂﬂﬁﬁ’ﬁﬁﬂﬂﬁgﬂﬂiﬁ’ﬂtulﬁﬂiﬂ
AaduynansluiinluiBousluafisiie 1 wazlwdedude Boydiiniuguas
Uszaunisaiadulunisuiinszuiunisdanisainnslullunisdmuisiuannvane 2
oy isavsziuUszme wu usdnauludu Inouaus $1in, Tsowsuia@ase,
gFa1TudulEENNISTRNISAINSIRoNIAN(ERE.) 8 Nusse1eliaiIng @18
FINTRnTinweA1sian1sawg vinlElduuAnuaiiuguuuunsinnisang
BRINVANY

Wofuinisguaniiun1sdnn1saIINguasnsngun1wida (CKO) uasiin
fupRaunsEnfiveu KM Tusziunas siamidmsazilaaldnanansnieiznnis
uasfiansanainuduniie dnvaizuruuazimusssugouauluasdns gavine
lagauulrdnn1sdanisaanudan 2 wrgeuselull andunuamilunis
WEUSSUUNSIANISAINGYaUNSNAUATWIRA Ao

1. u.u'aﬁmnﬂsﬁmnﬂsﬂuﬂuﬁﬂaaaﬂﬂﬁudaLa%unﬁ'sa’fn'l'sn'muﬁvﬁ'ia
duan (@ad.) Fuiigunuunisdanisaangidausmiuguuaiy (Model Uany)
Usznauiae 3 du drufilfu #ivan fa Ansmivupidoiad d1dUanie
nsuanUAsuBous uazvinuuanio Asuadng fonde walulaBansaume el
auARNFUNSa Huuidnlun1sdnnisainfsiude (Explicit Knowledge 3o EK)
Tnoo@e 2T (Tool & Technology) uazdnnisAIwEAtvaeluinAu (Tacit Knowledge
vSa TK) Tneld 2P (Process & People) fanzsnsuuiindu Tunalannsifiou uay
WDFINIFIANITAINEUUU 2 29 NEIGU Duana Fgawiuuasiinudiluboooy
n1sdani1saNgAidvaguiau fn-sﬁﬂu,u'aﬁnﬁu’n’[iﬁ’mﬁaaaﬂnnsuqmn'\wﬁm
15\3LﬁudﬁnqﬂuﬁﬂszmmﬁazﬂqaLﬁuLﬁ&l iwwSuamdn uazviliaudnla
muqﬂnﬁwﬁmadﬂﬂL“t’]ugﬂsssuuﬂnﬁu

2. uUIAANISIAUIUNUNISIANISA NS YIS TNV IUAMENFINNS
WEUISSUUSIFNS (A.N.5.) ‘a’i\ﬂﬁgﬂu:uuﬂqﬁé’mﬂﬂﬁﬂaﬂwﬁu'ﬁznauﬁauﬂﬁz‘uuumﬁ
udnsnswasuLUag (Change Management Process %58 CMP) 2ad Xerox Model
Tofur A1sdrnsUAuunUasuazwgfingsy ANSiod1s ASTUIUNNSUAZIRGaiD NS
NnousnuaziBous n1sTana nsundavgnwonazis1eia waznssuIun1sdnnis
AW (Knowledge Management Process %38 KMP) 13891nn15Usdnmg &30
uazUEIANYG darngiussuu Ussunauazndunsaonnng  @indeang
wlotlunanuBouniwg waznsidous wwnAnifigaduie Snsdmualasoasie
uazszuunssfivudnnisanglioduasiBoauas Fnwwdusmu wuIARISY
Wudstluwisiontsdosns anudnla ialinnminssufinseulunissuiiv
uvlulufiemadaaniv uanaﬂnﬁﬁ’al.i‘]uuu'mwnﬂ-siﬁﬂuuuﬂﬂsﬁmnﬂsnnﬂuﬁﬁ
A.W.S. AualinadusBnsaiiunsiag



na3siiaw : nsAmuaulouny
INUUIARNENTaINSNFUATNIAlUNISUINANS “NI1SWINUISEUUNIS

Jan1sa Ny WWiElunsWauivuguatwdnaunsanadnosiu nsugun1windol
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uagsnvAsinuddalidendaulundniu fail

1. dauusa fo nsirSooiio n1sdanisang” uatuguunssdunu
w%ammua‘hL"%%aaﬁ'fa?’ﬁmmuu'azLﬁuqmaﬂ’]am%’ﬂﬁﬂtﬁﬁﬁ%Uﬁaaﬂ’]‘iUﬁﬁ'ﬁﬁ’mﬂ’ﬁ
M3onINIINGAGINTININUAMISNSSNATSWNUISSUUSIBATS (N.W.5.) ri"mumTﬁv;nahu
swnsrfiunisluwsazl nsdfiuusssnaNgenwanlugul deed

Youuszuna w.d. 2548 nounnaliddnimunguninwdndodumioe
JIUNRRNGNUTYINSYBINSHFUATNIRTURABO UANTLITUATNLNLANSIRNN1SAING
finsngunwdnrinuals

Ysuussuar w.ed. 2549 nounnuliddnwmuiguniwimuniiog
thsaviuasouiionisdanisainadunldluntsdmunougeninds Tnednluaduauu
AsEfiugIuaINUSIiugnsAEns n1s3dunasWmuiauAnIwsuazwalulad
gunmdn lavihnisdenisanglul#luniswdnmaluladnisadiaiasnaiuvigush
Lﬁaﬁaa%uﬁnqmqﬂmwﬁm (Resilience Promotion Program) WIUNSSUIUNTSTIIUUAS
Winuwalulad /eudnng (R&D) duannisnaduiuduuiiisulsisasteaziBunlu
maarelu®
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A15199 2 uaRvAsWSuuiisussrinenssulunis KM uaznassulunis RED
Tunswdnwmalulagnisadrnaduarundudiiosassuingn
Qtlﬂ"lwﬁﬁ (Resilience Promotion Program)

1. Uotinnwg 1. Ars1zideynn - ulgUNBNSNFUNIWT6

2. §510/UFNUNANNG | 2. ANWURNSEULUIRAR - ruAnNsauwwIAn Tne

o NUMIUIFTFEUNTTH

o Uszyniidoauney

o AMSFUNUINGN
Ussuou/guiuiiou

3. dapngliduszuu | 3. davinwaluladiiuwuu | - duatugiioausy

4. Uszina/naunsag 4. MaWmuAn WY | - Uszgnddodunaiiie
AING Fy1n1s vagwalulag finnsungRoousy
FIULUU

5. NSENHuAINS 5. N1SNeAad(E - IWELWSHIUNY Website

KM
- weuwsluguuuy

gowAlulag

6. udotiuuazuaniou | 6. NSvunuwa - JmousH / Workshop /

IAAIY B ASY

7. ANSEYUS 7. Uszilung - ANNUNUSSIHUNANTS
IS NAS WA NVELEL
ufiiseo

AsEfiunssunan iliRunswaawsidulssluwisonsandiveu
gua1win uazdanagooiuudunvaonguitmnneiduglfmaluladunains
as1sugufiguausssnsuialy wasguangnidusfisuiuaszwdeyiumnnisaiguusy)
wazngnituunefiduglisunisdronenwalulagifonsnn (Uszanou) Siuiuiodu
12 978019

uanannsiinsdanisanslulElunisednwalulagnielEinnsetueu
TASINISIEENASWIAINNEUAILAD dinWugun wdaliminisdnnisaauslu
yseunnisiufianssanialilasoniswmundnanwyRaInseagd N L g W
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é’]’mnﬁm’mimﬂﬁu ($avaz 74) uazussunumsonduauladinan Website 15309n1s
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o u wuinswivuwdaseiuiu TneyaainsinsUauweuazuanuluuaing
ﬁfﬁ’umnﬁu (Souaz 71) 5n171u’\31§1‘1j'1ﬂﬁs‘mumﬁmaé’)’mm'ﬁmwﬁﬂuﬁiﬁ’ua&h\jmﬁiu
ANSIOUNLITY (FBuas B4) n1snanuscaunsal (Souas 62) uasn1sussiliung
91U ($euaz 43) yaansynauialiwifivitmefiandainuesne 1 #l§u
ASEUIUNISN15IRNTsAIRganIsadnluldusslemilEaselunisufufiviuves
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sian1suSuABuwginssuluUssiiueng 2

1) flﬂ'TﬁL‘U5UuLLURGWqﬁﬂ3ﬁNﬁadmutad 42(100.0) 0(0.0)
- auladuairawgiAuaiunsinnis 31(73.8)
ANENINT
- dhnsdansanglulElunisvineu 32(76.2)
- WinBn Website sauniiauiuniodiu 21(50.0)
S7UN1S
2) ngnuL/MtnssuinsuSuRou 41(97.6) 1(2.4)
noRNISN
- THouwu 27(64.3)
- THluAvnssun1sBuunsaau 11(26.2)
- Tilunspenuszaunsal 26(61.9)
- THuszluwansvineu 18(42.9)
- fnsUnweuazuanuRounInng 30(71.4)
WnEu
3) awnsomiwatinniannyen1sannIS 42(100.0) 0(0.0)
«§ ana3luldusslomilaasolunis
= UfuRunu
?E' o winfiaviSovinue vl
g - A5 31(73.8)
;g - ANsanUuRn 30(71.4)
© - MSEBa0 30(71.4)
= - N1SUSTNINDIARIING 25(59.5)
é UAZAAUNSOU
ué - ANSAARLASEFUAINS 25(59.5)
;E - ANSHUASIEIIARINS 18(42.9)
g
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uandlun1S197 4) 1@ Usslusiisiani1swenuneu vinlin1s710ua LI un1Syigu
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wauAINS TR (EK) wazawiRdowsuluiguiifiviu (TK) anliuscloedadng
fifrnuuazifuszuunnntiu inldaaunwesawmaluladgunnwdafindnfinaniwunn
Hu a4 nszuILNSiunaSIoESNESANTUs MRS nINsFUR TR vinli
finmawaRuuanUdsurARfiula A wgtunndu Tifnwuinesfiduusclod
sionnsvineu lfud finvenstuiin nsnaunses nMsauAs1ziaINg insundey
anwofiunnty Ustlusidndunidsiidndyde vinlFguiiRusininnuesinaein
\ovanlddrenanussaunisaitazanuutgnayyuanuosungdu

= o 25 @ o da = I3
A1s9N 4 ﬂ'lu')ullﬂ3'59Elﬂ32'a\n.!ﬂaﬂﬂ?ﬁﬂuﬂ“muﬂqtlﬂﬂ“ﬂﬂ“ﬂﬂ?'\ﬂﬂl‘ﬁu

san1sinn1sanadluussiiiudu 2

1) maa‘fmm‘amﬂuﬁﬂuﬁaz‘[m}ﬁﬁiamﬁv‘hmu
- fiuszlowd 31(78.6)
- limau 9(21.4)
2) mmﬁmﬁuﬁiamﬁﬁmmammi
- Unifeus 35(83.3)
- Wudasln 23(54.8)
_ ﬂﬂﬂl}}ﬂ 15(35.7)
- ude 3(7.1)
- 1 uR0 1(2.4)

a1ANSAITHLULNSavgasd I INWRIUNFUATWAR WaaAnStin1ssanIS
annslulHlunswdmualulaiinisadoiadnaunegusniiasassuingagonindn
(Resilience Promotion Program) WRZAINANSUSSIRUNENISATUINUATISTAAISAINN
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